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. THE FOLLOWING MESSAGE WAS WRITTEN AT NOME ON SUNDAY. WINEN T
FINISHED IT I WAS APPALLED AT HOW LONG IT TURNED OUT TO BB, .
| mzsslnonmmuumrmmmmnunn
. As IT MAY PROVIDE SOME USEFUL BACKGROUND IN DEALING vml e
of OUR KIBITZERS REGARDING THE SO MUCK MISUNDERSTOOD MATTER
0!' OPI:II SPACES. '
AT HOME THIS VEEKEND, STUDYING THE BUDGET DOCUMENTS SUBMITTED
WHILE I WAS AVAY FROM 'rﬁ: OFFICE, AND BEFORE I AM ABLE TO GET
. ANSWERS TO THE QUESTIONS 1 HAVE VHICH VILL ENABLE ME TO FURNISH
A SPECIFIC REPLY TO NYC 189, I HAVE BEEN THINKING HO¥W TO
. XXPLATN IN CLEAR AND KOPEFULLY PERSUASIVE TERNS WAY TG MINBER
_OF OPEN SPACES ON ANY GIVEN DATE MAY VARY CONSTDERABLY FROM THOSE
~ ON _SOME' OTHER PARTICULAR DATE, WHY THE FIGURES ON ANY ONE DATE
MAY GIVE A VERY DISTORTED PICTURE OF THE TRUE SITUATION OVERALL, AND"
WHY OPEN SPACES EXISTING AT ONE TIME MAY BE FILLED AS OTNER OPEN
SPACES ARE DEVELOPED. AT FIRST LOOK IT MIGHT SEEM THAT PLUCKING
_ OFF FIGURES ON OPEN SPACES WOULD BE A SIMPLE AND VALID YARDSTICK
BY WHICH TO MEASURE EFFECTIVENESS IN CONTROLLING NEV HIRES
AND IN EXERCISING ECONOMIES IN MANPOVER, BUT IT DEFINITELY
ISN'T UNLESS ACCOMPANIED BY A STUDY OF ALL THE INS AND OUTS
THAT HAVE OCCURRED AND ARE IN PROCESS. IT IS MISLEADING TO
_MAKE INTERIM, SHORT TERM COMPARISONS SUCH AS COMPARING OPEN
.sne: FIGURES ON THE FIRST DAY OF THE FISCAL YEAR WITH THE
MUMBER OF THOSE PARTICULAR SPACES STILL OPEN THREE MONTHS LATER,
 WITHOUT AT THE SAME TIME ANALYZING THE WHYS, AND WHAT NEW OPEN =
SPACES WAVE MEANVNILE BEEN CREATED. FIGURES FOR ANY PARTICULAR
 CUT=OFF DATE ARE MEANINGLESS IN THENSTLYES AZ 3 YARDSTICK,
MIGHT MAKE THE PICTURE LOOX FAR TOO GOOD OR MUCH TOO BADe >
AND TRYING TO MAKE A WEANINGFUL ANALYSIS JUST FROM FIGURES IS AN
ENDLESS, WELL NICH HOPELESS TASK. _ -
THE FIGURE OF 70 OPEN SPACES ON THE 1 JULY T/0 RUN Is T

. (Hﬂ! )
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BEGIN WITH A MISLEADING smmuc POINT, THE FACT THAT &7 OF

- THESE PARTICULAR 76 MAD BEEN FILLED BY 3¢ SEPTEMBER HAS LITTLE
SIGNIFICANCE WITHOUT EXAMINING WHAT OTHER SPACES VERE OPENED UP

LE. OUR MESSAGE MUN 8@ WAS AT FAULT IN NOT PROVIDING =

MORE EXPLANATION BUT IT WOULD BE A COLOSSAL JOB TO T THE

~ MULTITUDINOUS ACTIONS COVERING 98 DAYS. AS OF FRIDAY LAST WE HAD

55 OPEN SPACES IN MUNICH (NOT COUNTING NEW YORK) AND 20 IN RARET,

msnm OF 55 MIGHT NOT ON ANALYSIS PROVE TO umm

A REF] --_-mrormmsmnm THAN THE 70 ON

i1 SVAYS IE A CERTATN MUFOES O cmamv
"IN POSITIONS VE URGENTLY NETD TO FILLe THE
TUR OLUME OF THE PERSONNEL TURNOVER IN AN 5
~ ORGANIZA "SIZE AND COMPLEXITY OF RFE, COMPRISED OF MANY
 DIFFERENT DEPARTMENTS DOING SO MANY DIFFERENT KINDS OF WORK INVOLVING
‘WUGE VARIETY OF SKILLS, AND SEPARATED INTO TWENTY DIFFERENT
PHICAL LOCATIONS RESULTS IN A CONSTANT VOLUME OF SPACES mne

ED AND THEN FILLED, IF OUR 1731 T/0 SPACES AND THEIR
FUMBENTS WERE M_..L'M:Sm. STANDARD mss LIKE PEAS IN A
~ POD OR THE NUMBER OF OPEN SPACES
~ ON ANY GIVEN DAY WOULD WAVE A VALID RE RELATIONSKIP TO THE =
. CONTROL BEING EXERCISED OVER MANPOVER. BUT UNFORTUNATELY.




UN ANT GAIVAN DAY WOULD HMAVE A VALLD RELATIGNSHIP TO THE o

CONTROL BEING EXERCISED OVER MANPOVER. BUT UNFORTUNATELY.
. OUR COMPLICATED BUSINESS INVOLES SUCH A WIDE VARIETY OF 'rlu:m
Ao TYPESt VRITERS, VOICERS, PRODUCERS, TYPISTS, TECKNICIANS,
TRAD TRANSLATORS, MANAGERS, PAINTERS. SINGERS |
. TELETYPE g Rt P T RESEARSHERS, MAPKINISTS,
ECONOMISTS, CHARWONEN, RADIO ﬁnnmm:, ﬁm:anm:ns, o MANY
D oTHER mm! oF __mcnlxs'rs o -
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 WIDELY DIFFERING TRAINING AND TALENTS, THAT THERE IS NO SUCH
‘mul AS AUTOMATICALLY FREEZING JUST ANY OPEN SPACE THAT HAPPENS
- TO OCCUR, OR SINPLY INTERCKANGING SPACE FOR SPACE EITWER
. STATIS Y OR ACTUALLY:
m "SPACES ARE CREATED BY VARIOUS FORMS OF ATTRITION,
WHOLE CONPLEX OF "WUSICAL CHAIRS® 1S SET OFF. mmn_d‘m %
gN. RETIRE, ARE mm PROMOTED, FIRED OR
T HAVE PARTICULAR nacﬁs CAN NOT NECESSARILY BE THE
EFT on:ﬁran.m PERIOD. 1IN FACT, TWO OR THREE SHIRTS
TURN Mmmsn'rmmuﬁmmmmuun
mrmnmmemm s

"OF A MAN WHO MAY BE_GCCUPYING A
TLL AT ONCE, EVEN WKILE TWE TERMINATED
ED DURING HIS NOTICE PERIOD.
ETC. nmormmtmerhnms
AN CLOSE DOWN A MACKINE COMMUNICATING
__ "YNE TMREE VETKS THE WAN NAY STILL OCCUPY &
amnmummmwsmmvtmmsmwm.

mrm muu S
a n nmnnxu mn nm Au EXTRA NUMBER au smn m m

"MLL OF WNICH 18 SINPLY To SAY THAT THERE ARE SO MANY mmurm
- FOR MATHEWATICAL ASERRATIONS INKERENT IN TRYING TO JUDGE OUR AR
m LEVEL OF OFEN SLOTS, OR THE EFFECT OF MANPOVER urm'r, e o
mmmcm CUT-OFF DATE AGAINST THOSE = =
ATE, THAT IT BECOMES SPECIOUS TO BASE CONCLUSIONS =
CAL MATHEMATICAL EXAMPLE, EVEN AT THE RISK
_ POINT, SUPPOSE WE HAVE A DEPARTMENT OF 2¢
mxuimmusummrunmm
b mmmmnmnwcmronm:mnmmmmnasm
i - ONAVOIDABLE ECONOMY MEASURE IN ORDER TO MEET THE REDUCED BUDGETs -
_OVER THE COMING MONTHS, OUR GOAL VOULD BE TO MAINTAIN TWO OPEN
| EN ' OF THE DEPARTMENT®S T/0. NEAR THE END
E MAN IN KEY POSITION (AL WAS RETIRED AD
P (B)e THUS ON | JULY THERE WERE
' WOULD APPEAR THAT VE HAD zrmm. i i

| SLOTS (A) AND (B) VERE |

"STRENGTH VENT

JGTH SLOTS VERE nmmwr mn 'ro
KE TVO ' ON § JULY. THEN IT TaS

| TERMINATE THE INCUMBENT OF POSITION (F)

3 OF POSTTIONS (C) TO TAKE OVER POSITION b _

_ neam (C) AS ONE OF THE POSITIONS WE HAD mm T

LEAVE OPEN 1 TELY ON A FROZEN BASIS. HOVEVER, THE

- - tgu. 19, ANOTHER PROMOTION AND TR s
m m S0 AS TO ucm mnos [N nmu;mr, 48 s00N us m

amn




g e G M SRR ety B (n). FINALLY, AS SOON AS THE
l‘fm‘m: AND SEVERANCE. _ R
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& mxcn.ur Pm M m DAY ¥E 'Jls c'm:n NOTICI:. SOBN'DS

LTK'L'A COMPLICATED TANGLEYT - IT-I8} %
~ 5w ~THE FIGURE OF 78 OPEN" SLOTS ON 1 M? WAS ABNORMAL. - IT WOED: - = rvaciiin
e u;m m%"nggfs%ma' fgz el

| 'flll A SHORT PIRIOD WITH 79 PIRMASENILY SPIN SLOTS.

m OF HAVING SO MANY OPEN SLOTS MOMENTARILY AS
znm gw. cgm:nmr nﬁh}o THE ZHD ¢

A | UNDER THE SHADOW OF UNCERTAINTY AS TO WHETH

‘ mxmvr mmu BUDGET MIGHT MEAN THAT MAJOR REDUCTIONS

mfmmnumronm REGARDLESS OF THE RESULTING

.-w mnmm- OR nﬂum TO MORALE. u_m oF mn:

g .
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!& HT GRADUA D OPEN. THIS :mmm In: um
m RONC « n ‘m mntnmumm THAT HAD

mn em BE mmn 'ITROUT cnmm ‘!‘W m mm
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nmmn 14 m
mlm SEEMS TO TURN OUT THAT
_ARE LIKELY TO BE Srven
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