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INTRODUCT ION

Khrushchev's Minsk address was the culmination of a
discussion which had engaged agricultural economists for
approximately a year and marked the triumph of the Kolkhoz
chairmen over the MTS bureaucrats. Khrushchev stated that
the MT'S had "ceased to play the important political role
they played in the first stage of the building up of the
collective farms," After a comparison of kolkhoz and state
farm costs in which the former suffered in every instance,
the first secretary concluded that the reason was that "where
there are two masters, there can be no good order," and that
"with the improved labor productivity (resulting from the
reorganization) the cost of production will drop and, there-
fore, the prices of the products coming to the state will be
less and then the state will, in its turn, reduce the price
of goods for sale to the population," .

In turn, Khrushchev anticipates more initiative from
the kolkhozniki in the form of local improvements in
buildings and roads end the willingness to surrender live -
stock and private plots to the kolkhoz in exchange for the
right to cooperative ownership of farm machinery. Since the
transition will be gradual and only the more successful kolk-
hozes will be able to purchase the machinery from accumulftad:
"indivisible funds", confusion will be reduced. The new system
has already been, to some extent, laboratory tested. The many
replacements of kolkhoz chairmen in the last three years and
the loyalty of raion party secretaries is apparently sufficient
to insure the necessary party control in spite of the fact that
the MTS has been an important level for political pressure in
the countryside for over 30 years, If kolkhoz initiative
develops from this apparently popular measure, ushchev .
will be one stage nearer his cherished design-of introducing
urban industrial life and production methods into the country-
sides the agricultural commune, Though-he admitted that the
transfer of machinery from the state”to cooperative ownership
was a transition from a higher to a lower form of property, the
pragmatic first secretary is evidently willing to concede ¢
difference in degree but not in kind to the more basic probTem
of maintaining the level of Soviet harvests by stimulating
local incentives. At any rate party theoreticians have already
been marshalled to justify this apparent theoretical regression.

Borba, in a delayed reaction to the Khrushchev proposal,
was enthusiastic about the pending transfer., The Yugoslavs
considered that in addition to the production efficiency which
the new plan offered, it was a blow against Stalinism., The
Satellite world was for the most part embarrassed. Poland,
whose centralized agriculture has largely collapsed since
October, 1956, is attempting to rationalize the POMs and keep
at least a minimal Party toehold in the countrgpside., The DDR
and CSR, in the midst of collectivization efforts, cannot
possibly afford to relax their grip on agricultural machine
parks, Bulgaria, over 90% collectivized, merely commented on
the proposal in the USSR and plans to extend its own MTS furthex
Hungarian and Romanian leaders, with only 9,5% and 15% of the
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respective countrysides collectivized, are not in a position
to sacrifice any influence in rural areas; The response was
generally, though with various _supgor‘tin.g arguments, that
satellite agriculture had not developed as far as that in
the USSR and the MT'S had not as yet fulfilled its historié
mission. With the exeeption of Poland, there is obviouslyago
separate path: in agrieulture despite widely varying oc
conditions,

L

Sources: _
Khrushchev Speech --— Moscow Soviet Home Service, January 25, 1958,

Background Information -- USSR _
"Khrushchev and the Agricultural Commune," January 29, 1958,
"Khrushchev and the Agricultural Commune," March 7, 1958,
"Surrender of HES-D&rectors;” March 8, 1958.

"Khrushchev Versus the MI'S," March 11, 1958,
"Review of the Theses,™ March 15, 1955. :

Evaluation and Research Paper No. 86, "Borba on *Huge Changes'
in Soviet Agriculture," February 11, 1958,

BULGARIA ' ;

!

The Bulgariam regime has apparently been placed in a
rather embarrassing position. by Ehrusﬁchevfs-mﬁs?prﬁpdsalé;
Since Bulgaria claims the highest level of collectivization
outside of the USSR itself, the regime is unable to advande
theoretical excuses of "backwardness" available in other
countries for failing to follow the Soviet lead at this time.
To date offieial Bulgarian sources have totally ignored the -
applicability of the Khrushchev proposals to Bulgaria, and have
instead merely reported them as presented in the Soviet Union,
- Simultaneously the regime F& pursuing an orthodox policy of
further development of the MTS system on traditional lines,

Latest official Bulgurian figures claim that 90% of 41l
.cultivated lamd has beem "cooperativized", reflecting an
intense drive during the past several months in theé last
remaining non-collectivized areas in mountainous and semi-
mountainous regions (as of November, 1957, 86.5% was offidially
claimed; see speech by T. Zhivkov, First Secretary of BCPy to
Sofia Cooperative Farm Congress, December 2, 195$§. Regime
leaders have been claiming for some time that Bulgarian

l. Radio Sofia, March 27, 1958,
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agriculture hzs reached the stage of full collectivization:

"our agriculture has become large, collectivized, and more

and more mechanized" ... "the successful completion of land
collectivization in our agriculture opens up wide possibilities...

With large-scale aid from the Soviet Union, Bulgarian
agriculture also seems to have reached a level of mechani-
zation second only to the far more industrialized economies3
of East Gergany and Czechoslovakia in the satellite bloc.« ~ .

In early December, 1957, the regime held a full-scale

review of its agricultural program at which unequivocal plans

were announced for further development of the MTS system.

 Pirst Secretary Zhivkov called for an almost two-fold increase

in the machine tractor pool during the third five year plan
(1958-1962), He stated that "the MTS of our country are
esteblished as a decisive factor in agricultural production ...
(they) have important tasks in the intensification of our
agriculture", This general policy has apparently been re~,
affirmed even after Khrushchev's Minsk speech of January 25
1958, proposing drastic alterations in the Soviet MTS system.
At a meetlng on February 10, 1958, D. Yurukov, Deputy Minister
of Agriculture and Forests, spoke of adding over 2,000 tractgrs
and 1,000 combines to the machine tractor park during 1958,

At an MTS conference on February 26, CC member S, Todorov

. '8aid that Bulgarian MIS have attained considerable successes

during the past ten years, have aceumulated rich experience,

and are capab%e of carrying out new and greater ta8ks in our
riculture. The Bulgarian state budget for 1950 foresees7

increaseﬁ income from MPS during 1958 as compared to 1957,

None of the foregoing can be taken as conclusive evidence
that the Bulgarian regime, in the immediate or distant future,
will not attempt to apply the Khrushchev formula to Bulgaria.
Indeed, this would conform to the prevalent tradition of the

: Bulgarian party in slavishly following the Soviet model,-

Nevertheless, the regime's silence to date and apparent -
intention to consolidate the present MTS system are’probably
a manifestation of real difficulties which coungsel a most

‘conservative approach to. this problem., It is sgbundantly clear

that agrigulture is the weakest single are9ﬁﬁf the Bulgarian
o
2., Zhivkov election speech, Novemb€r 25, 1957.

3. See Romanian Evaluation Background Paper, "Some Aspects of
Romanian Agricultural Problems," June 4, 1957,

4. Zhivkov speech to Sofia Cooperative Farm Congress, Dec., 2, 195
5. Radio Sofia, February 10, 1958. '
6. Radio Sofia, February 27, 1958.

T. See Bulgarian Evaluation Badkground Report, "The State Budget
(for 1958," February 22, 1958).

8. See Bulgarlan Evaluation Background Reports, "Bulgaria's
Second Five-Year Plan -- Aims and Achievements," Dec, 18, 1957
and "The Fulfillment of the Bulgarian State Economlc Plan for
1957 /* January 29, 1958,
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The Cooperative Farm Congress of December, 1957, was
characterized by detailed complairts of shortcomings in
many aspects of Bulgarian agriculture, The regime is at
present attempting t0 apply a whole series of reforms and
new measures in an effort to raise efficiency and production
(Decrees of March 22 and 27, 1958, respectively called for
increasing the area of arabie lanc. and abolished certain
compulsory deliveries while increesing certain purchase
prices), Under the circumstances the regime may well not
be prepared to launch the major step of basically altering
the MTS system,

CZECHOSLOVAXIA

The Czechoslovak response to the Soviet proposal for

 the transfer of agricultural equipment to the collectives

has been completely negative, With more than 95% of
.industrial production in state har.ds, the only obstacle
between the CPCS and the "budlding of socialism" is the
incomplete collectivization 0f agricultural lands. In 1955
when the CPCS hardened its line or. collectivization, Novoitny
in his report to the Central Committee declared: "We cannot
walt decades for the construction of socialismj; we wish to
carry it out in the near future." 9 Since this time the
percentage of land in the socialist sector has climbed from
about 40% to about 65%, Radio Moscow, in congratulating the
CPCS on its tenth amniversary, steted that the CSR would
become the second state in the history of the world to build
socialism, 10 The regime clearly means to complete collectivi-
zation despite the possible damage to production,

Though the CPCS is attempting to raise agricultural
- production 30% by 1960 (12% in 19%8) after an increase of
only 4% during the last three years, the political and
theoretical considerations of soiialization evidently weigh
more heavily than the economic, L1

The state control of machinexy is a powerful influence in
imposing collectivization upon the country. R. Kotrba wrote
in Mlada Fronta ten days after Khrushchev's Minsk speech:

9, Prague Home Service, June 30, 1955,

* 10, Moscow Home Service, February 24, 1958, Radio Prague, March
25, 1958, "Talk With IListeners," stated "In our country the
CPCS focuses the people's attention already on the final
completion of socialist buildup.”

11. An attempt has been made to Justify. collectivization
economically by citing kolkhoz and private production figures
to the latter's detriment, Cf,, Rude Pravo, February 12, 1958,

12, R, Kotrba, Mlada Fronta, Febrvary 4, 1958, "The Questions of
~ the Day."
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",,,we can sy a similar step is definitely out of the question
in our country at the present. The state tractor stations have
not yet fulfilled their historical task in the rebuilding of
our agriculture, The quantity of our agricultural production

is still legging; there is also the question of guality, economy,

and the costs of mechanized farming. The JZD's have not yet
achieved necessary standards of transfer of machine equipment
without fear of grave consequences, The JZD's lack organizers
and managers of agricultural production. The pre-requisite
amount of land under cooperative management is also lacking.
JZD's with 50 or 100 hectares could not make economic use of
all the ﬁecessary machine equipments; this should be quite
obvious.

The "historial task" referred to is full collectivization
and the "grave consequences" are the possible dissolution of
"paper cooperatives" which, given the material possibility of
individual production, might occur. In addition, the weakness
of the Party and Party activism in the countryside 1is well
documented and the MTS has, in the Soviet Union, proved itsé!%
a powerful influence for Party propaganda and control, Since
the "basic units" in the countryside have recently been ex-
tended from the villages to the kolkhozes, the supervisory
activities of the MTS Becomes doubly important.

- /

Apparently, however, the Party is not completely impervious
to the necessity of the kolkhozy owning some specialized and
light machines in the name of efficiency and is protecting
itself against the time when machine transfer may become
necessary.

Siroky was quoted on the Party position as follows: "The
Premier said that under our conditions - conditions exemplified
by the latter stages of the building of socialism - the MTS

- will continue to play their role, Most of our cooperatives

are not presently capable of rational expléitation of the large
type of machinery and besides, more than one third of our

farmers are still outside the cooperatives. The main task \¢

remains to strengthen MTS on all sides, improve their aid to
cooperatives and to create a relationship between cooperatives
and MTS which would put into use the meximum of machinery with

 the minimum of cost, assuring at the same time high quality

work in all agricultural-technical installations and establish
new modern methods to mechanize agricultural production, On
the other hand, the Central Committee of the CP of CSR and the
government have teken steps to see to 1% that cooperatives are
gradually equipped with lighter machines necessary for their
daily tasks, especially tractors for tramnsport purposes,

mowing machines, silo loaders and threshers, At the end of
last year, our cooperatives owned 9,260 tractors and this year
they shall get 4,200 more, In the future it will probably bel3
found useful to equip cooperatives with further machinery."

13, Rude Pravo, March 21, 1958, "Concentrating All Our Efforts

To Increase Agricultural Production."
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ude Pravo (March 22, 1958) made rather a complete state-

ment of the regime's position on the MI'S (see Annex), It

stated that "The MI'S work has an immediate influence on the

development of socialist production in our rural areas, In

no case can these political and economic tasks of the MI'S be _
divided.," Thus, the political task of the MTS is ranked with X
the economic and in the present circumstances takes precedence.
Czechoslovakia has been more sedulously following the Soviet |

path to socialism since the concomnitant rise of Khrushchev
and his C8R counterpart, Novotny.

-

In a speech in September, 1957, Novotny praised Soviet

agriculture and the Party is apparently intending_ to push 4
Czechoslovakia down the same path, step by step., 14 After :
praising the experience of the kolkhozes and MTS in the Soviet :

Union, g%ggh' VO (sggr%) cites the lack of experience in the
CSR as Turther deterrent to the initiati of the Soviet

hftransfer scheme, In addition, the lack of machines in the
countryside is given as further excuse for their pooling in
the IS and the MTS will be useful in socialist competition
in the countryside to achieve the optimistic 30% inecrease in
agricultural production planned by 1960, 15

Thus, for the CPCS, which is apparently willing to shoulder

the burden of low agricultural production and has "never for
one moment deviated from the comsistent f%%fillment of the

general line of socialist construction,"

the present stage

of socialization and politicization of the countryside bodes
ill for the release of MTS machinery to the kolkhozes,

~

EAST GERMANY,

The Soviet plan for transferring MTS machinery to collec-

tives caught the SED completely by surprise. Apparently
Ulbricht had not even been informed that the Minsk speech of
January 25 was in the offing since it came right in the middle
of an MI'S congress in Guestrow and there was no_attempt to
rationalize the SEP-CPSU positions beforehand, 17

14,

154

16,

174

Novotny speech in 'the exhibition "Forty Victorious Years,"
Prague Home Service, September 23, 1957,

The lack of machines is a rather feeble excuse since the
Soviet Union with .308 tractors of 15 h.p. equivalent per
14000 hasz has initiaged bvhe MI'Sitrensfers, while Czecho-
slovakia has 6 tractors of 15 h.p. equivalent per 1,000
ha, of farm land (CTX, Prague I, April 11, 1957, ) -

Novotny speech at meeting of the CC-CPCS, Prague Home
Service, February 24, 1958,

Cf. Evaluation and Research Report No, 56, "Machine Tractor
Stations in East Germany Out of Stép with Khrushchev" for
analysis of SED position,



; The keynote speech at the Guestrow Conference was given

by Erich Mueckenberger who called for a further increase in

the number of cooperatives and additional efforgs to expand

the efficiency and extension of MI'S services, 10 The assis-
tance of the MPS in forcing collectiviation is a matter of
historicel record, The DDR regime, pressing for 50% collectivi-
zation by 1960, added 400 "IPG's" (Landwirtschaftliche :

Productionsgenossenschaft, the ornate East German equivalent

of kolkhoz) in 1957, 19 . Mueckenberger stated as one of the
major aims of the MIS "the development and consolidation of
the producer cooperatives., At the present stage, the formation
of agricultural producer cooperatives and the help in their
consolidation and expansion constitute the main feature of

the alliance of the working class with the working peasants,"
At present there are some 7,087 collectives in the DDR and
only about 600 MPS, Though extension of thée MIS is planned,
it is clear that the collectives, which will also be expanded,
must be serviced by the MTS since there is @pparently not
enough machinery to go around, The MPS will perforce have Ty
function as an independent entity since every MIS will be
compelled to service several collectives, In addition, it
appears that the MTS will continue to service the larger
private holdings of agricultural land "when they can" but
Mueckenberger forbids the use of "modern harvesting machinery"
on individual holdings, 20 However, the Soviet Union with 3.08
tractors of 15 h.p. equivalent per 1,000 ha, has seen fit to
make the transfer so that for the DDR with 12,2 tractors of 15
h.p. equivalent per 1,000 ha., to use the argument of machine
shortage is clearly misleading.

Neues Deutschland 2l,adjusted the regime's theoretical
position on January 26. Quoting Ulbricht at the 33rd Plenum
to the effect that the MI'S will be put under the direction of
the IPG directors for the duration of yearly contracts through
the offices of the district councils, the balance of the article
leaves little doubt as to the primary function of the MIS.
The DDR cannot undertake such measures because the socialist
order, especially in the countryside, has not yet been
established, "The MTS have to operate in view of the current

~developmental state in the DDR in order to promote socialist

18, Mueckenberger speech at MTS conference, broadcast by Berlin
ADN, January 24, 1957. :

19, The stepping up of collectivwization is more apparent in the
first two months of 1958 when Neues Deutschland announced
that 400 new collectives had been established during this
time, Neues Deutschland, March 5, 1958,

20, Cf, "Machine Tractor Stations in East Germany Out of Step
with Khrushchev," op._ cit.

21, Neues Deutschland, January 26, 1957,
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transformation of agriculture more efficiently and develop
our kolkhozes which should shortly become highly productive
socialist enterprises which are exemplary." 22

The Soviet move to turn over the MTS equipment to the
kolkhozes alsb raises the problem of DDR revisionism % RS

riculture, Though Khrushchev could hardly be termed a
re¥isionist, his proposal includes part of that of Professor
Kurt Vieweg, who advocated the dissolution of LPG's which
were not economically viable, support of family holdings of
40=60 ha, and the turning over of MI'S equipment to the IPG!s
themselves, Prof, Vieweg was castigated by ideologist Hanna
Wolf as a revisionist and fled the DDR in 1957, .

At any rate, Ulbricht is presarving his orthodoxy in
socialist building in the agrarian sector and the order for
the present is that the MTS machinery and experts remain in

-,the NTS until the social organization of production changes
in a menner similar to that of the USSR. This is interpreted
to mean near full collectivization, which appears to be a long
Way O.ffo'

HUNGARY

Although Hungary embarked on a "middle of the roagd®
. agricultural policy early in 1957, there were later attempts
- Dy the Party to stress the need for collectivization, Istvan
Dobi, Chairman of the President's (ouncil and Chairmsn of
the Council of Producers' Cooperatives, delivered a speech
on March 3, 1957, to the effect thail the Kadar government was
‘not willing to return to the "ruthless and inhuman" methods
which characterized past Hgggarian efforts to collectivize
- the Hungerian peasantry,

Lagos Feher, member of the Central Committee of the
Hungarian Socialist Workers' Party, declared in a speech o6n
May 19, 1957,2% that "Stalin's erroncous point of view" on
the intensification of the class struggle as "socialism"
characterized the Party's past efforts toward the socialist
"transformation" of the countryside and consequently "coused

' great damage.," To revive Stalinist methods, Feher said, "would
be a grave error.," He admitted thet the agrarian policy of

the Tfirst Hungarian Five=Year Plan was the source of serious
tensions in the countryside and thst "neither objective nor
subjective" conditions existed in Fungary for the socialist
transformation of the countryside et the end of the FPive-Year
Plan,

22, Ibid,
23. Radio Budapest, March 3, 1957.
24, Nepszabadsag, Budapest, May 21, 1957,

gy
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Thb Kadar regime‘s future policy toward collectives,
Feher declared, would consist of increased investments,

eredit grents and technical assistance, He also stated

that principle direction of agricult al collectives would
be left to the local councils, He admitted that small and
1iedium peasants had to be encouraged to produce more and
that this group was amenable TO measures encouraging and
helping them, ; : ‘
In December, 1957, however, a change in the government's
agricultural policy was noted. The problem of collectivization
again became a topic of daily radio and press coverage.

On December 8, 1957, the Hungarien Ministry of Agri-t
culture held % day-long press conference devoted to defining
its policy, 22 1In brief, the Ministry promised pensions for
elderly members of the collectives, dissolution of inefficient
cooperatives and continued support for individual farmers.

Nepszabadsag of the same day stated that "the only g
‘ solution Tor Hungarian agriculture was the collective farm.,"

Jaros Kadar said in a speech delivered at the Barcs
collective on December 13, 1957, 26 that 99% of the working
peasantry would be collectivized in five years. He stressed
that the most important task for the Party was the "gtrengthening
of the collectives.," This was an indication that the Party's
policy toward agriculture would continue to be based on the
theory presented in the gfrar;an Teges published in August,
1957, "Now after a transitory eTi0d of stagnation we must g0
shead on the road of (socialistg development "

Ferenc Z. Nagy, Chairman of the Agricultural Commission
of the Hungarian parliament, stated on January 3, 1958, that
"the government needs the confidence of the peasants in order
to increase production., This confidence would be lost by
applying a policy of violence,." : <

Magde Salamon, reiterated this viewpoint on January 5,
1958, "The private peasant is the one who supplies the
majority of agricultural goods. . Increased product;vity'of
the private farm serves the good of the country,  Any attempts
to collectivize should be free from violence.iféa '

As of December 31, 1957, collective farms in Hungary
numbered 3,394 (as adverse to the pre-revolution figure of

25, Radio Budapest, December 8, 1957.

06. Radio Budapest, December 14, 1957.

27. Nepszabadsag, Budapest, January 3, 1958.
28, Nepszabadsag, Budapest, January Y, 1353,
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over 5,000) containing 1,083,000 cadastral holds, or approxi-
maetely 9,5% of the arable land in Hungary., Their membership
et this time was given as 155,794, 2 '

. Faged with the dilemma of sacrifieing agricultural
productivity for ideological reasons, the Hungarian Socialist
Workers' Party, although continuing to advocate collectivi-
zation, took no "administrative measures" to enforece it,

; Khrushchev's Minsk speech favoring the abolition of
Machine Tractor Stations was, therefore, not met with too
much enthusiasm in Hungary, "It is very difficult," said
arton Lovas, writing in the economic political weekly _
Figyveld "to abandon our machine stations. We believe that
the efforts of strong, well-functioning cooperatives to
purchase tractors should be encouraged., Yet whether or not

- to abandon our policy of developing the machine stations

-

- formation in our village. "

should be examined in the light of experience., The fundamental
aspect. is whether the strengthening of the machine stations or
the sale of their tractors promotes the development of -
socialist agriculture.," 30

. The Hungarian Socialist Workers' Party is aware that the
Machine Tractor Stations cannot be abolished without further.
endangering efforts to collectivize. With only 9.5% of the
total arable land in the collectives, they do not seem
willing to bargain; :

This view wag well expressed by a farmers' commentary of
Radio Budapests: J1°

"Pheir (MTS) role in the sceialist trans-
formation of agriculture is growing every month.
They are not merely the centers for plowing and
sowingy -as many believe, but also the centers
and active promoters of the socialist trans-

! The Hungarian_gress first reported Khrushchev's Minsk
speech on January 26 and repeated portions of the speech dn
February 4, "owing to the great interest shown by the readers."

The majority. of commentaries agreed with the dissolution
of the MTS in the Soviet Union because:

L

291 . Nepszabadsag, Budepest, March 20, 1958,

30, Figyeld; February 4, 1958,
31. Radio Kossuth, March 6, 1958,
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34, Radio Kossuth, March 21, 1958,

. "They <o not any more fulfill the same politi-

cal function as during the time of building |
kolkhozes, The workers of machine stations do not

have to convince anyone today of the advantages of .
collective farming on a large scale as the system 32
of kolkhozes triumphed in the USSR a long time ago."i3

; "Doday when the kolkhozes have become really
powerful and well-to-do agricultural large-scale.
undertakings, the machine stations have in many :
_respects lost their justification and have even
become an obstacle to development ...

"Under present Soviet conditions it is neces-
sary that in the same area both kolkhozes and ’
mechine stations should exist," ,

When questioned as to whether the Hungarian government
could follow the Soviet pattern regarding MIS, Laszlo Gyaros.y
Chairman of the Information Bureau for the Central Ministry,
stated that: - :

"The questioner left out of consideration the
fact that the socialist transformation of agricul-
ture was completed in the USSR already 25 years ago.
In Hunga however, we have hardly-passed the
init%a% stages of T ranst orma.tl on Eft will take &
Zood many years before our machine stations can
carry out the work which has already been completed
in the USSR, In Hungary it has been decreed that
well-functioning farmers' cooperatives can purﬁhase
tractors and other agricultural machinery," 3

- Influenced by the Minsk speech of Khrushchev, the Ministry
of Agriculture held a national conference on January 31, 1950,
at which it reported on the joint instructions of the Minister
of Agriculture end the National Association of cooperatives
regarding the control of the work of the machine stations,

"Machinery belonging to the machine stations and
not working for the farmers' cooperatives are 1o be
lent on o seasonal basis to the agricultural co-
operatives which are to operate them," 35

32, Nepszabadsag, Merch 1, 1958,
33, Radio Kossuth, March 3, 1958,

35, Radio Kossuth, January 31, 1658 .
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Approximately 5.4 million cadastral holds of arable
land are now cultivated by the individual farmers, There
is little prospect for the dissolution of the Hungarian
machine tractor stations until the drive for collectivization
is realized to an extent where it would be feasible to expect
collectivization to coptinue withoat U .. their assistance,
If the regime continues its present policy of "collectivization
without foree" there is equally little prospect of a radieal
inerease in the number of collectives.

POLAND

)

" By the time that Khrushchev enunciated his plans for the
W reorganization of Soviet MTS's, Polish MTS (POM) policy had
already undergone considerable modification, largely as a
result of the major reforms in agriculture which followed
the events of October, 1956, Prior to the Fall of 1956,
Polish POM's differed little from their counterparts else-
where in the Soviet bloc and, as offficially stated, "the
fundamental task of the State Agricultural Machine Centers
is t0 extend productive, technical and political help to the-
productive cooperatives, and to provide orgeniz&tional and
economic directivgs for the development of the productive
cooperatives,* 3

With the sudden and massive dissolution of collectives
which began in the autumn of 1956, some modifications became
essential if POM's were to maintain any position in the
countryside whatsoever, Seeking to find employment for
existing POM's, the joint Agricultural Policy outline of
Janvary 9, 1957, prepared by the executive committees of the
Polish United Workers®' Party (PUWP) and the Polish Peasant

& Party (ZSL) stated "The POM must considerably widen the
servicing of individual farms with regard to both field work
and overhaul of machinery," that "POM enterprises ought to
aim at the achievement of profitability at the earliest
possible date" and, in apparent recognition of the hopélese-
ness of further pro-collective agitiation, "all POM functions .
connected with the administration and management of cooperatives?
activities ought to be eliminated." Thus, POM's were divested
of major segments of their original mission,

In September, 1957, it was announced that POM's would
come under the direction of the Presidiums of_ Voivodship
National Councils at the beginning of 1958, 37 This transfer
of authority was subsequently carried through as anticipated.

36, 2Zycie Gospodarcze, No., 5, 1951,

37. Dziehnik Iudowy, September 28, 1957,
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Increasingly in 1957 the necessity for POM's to become
financially self-sufficient was emphasized by government
spokesmen, In September, 1957, Minister of Agriculture Ochab
stressed the elimination of POM deficits as being one og the
$hree most urgent tasks facing the Polish countryside, 38
Scrvice points were reorgenized, administrative personnel
~ cut, and subsidies to POM's were reduced from some 960,000,000
zlotys in 1956 to 270,000,000 in 1957, 39 Prices of POM
services were re-scéheduled on the general rule that POM
services were to cost less than similar work would have cost
if carried out with the aid of horses, POM equipment, long
geared to the needs of larger collective farm areas, began
to undergo modification in order that it might better serve
the needs of individual peasants. An effort was made to sell
obsolete equipment (this met with relatively little success
inasmuch as such staple items as the "Ursus" tractor had
ecarned little but a reputation for impracticality), consider-
able purchases of the smaller and more efficient Czech "Zetor"
tractors were begun, and generally speaking, a genuine effort @
seems to have been made to increase POM efficiency and make
of the POM an accepted, if not sought after, feature of
Polish agriculture,

Collectives continued to enjoy certain privileges in
utilizing POM services inasmucp as they paid 25% less than
did private peasants., Aside from irritating the peasants,
this ruling also seems to have caused certain questions among
POM personnel charged with transforming POM's into profitable
institutions, for it was necessary to remind people that"POM's
are not on the losing side, because the work on collective
" fields is usuvally in bigger units requiring less fuel, time,
repair, etc, (per hectare)." 40 However, the provision was
also made that the State reimbursed POM's for 15% of the.25%
reduction in charges granted to collectives. Thus the State,
within its overall policy of subsidizing collective enterprises,
was, in fact, also subsidizing the POM's even at the time 1%
was’ demanding financial self sufficiency from these stations.

Apart from servieing individual holdings, POM's were
encouraged to help in local transport problems and even 40
repair and service machinery in possession of private peasants.
An additional task for the stations was to aid in bringing
electricity to villages.

While these changes were taking place in the structure
and work of POM's per se, other methods were being implemented

- i3

38, Glos Pracy, September 9, 1957, reporting Ochab's speech to
Eﬁe nation-wide meeting of the Trade Union of Agricultural
orkers.

39. Chlopska Droga, November 20, 1957.
40, Ibid,




in an effort to hasten the effective mechanization of Polish
agriculture., 'Oountg machine tractor stations (GOM's) were
ligquidated, and at least part of their equipment was made
av#illable for purchase by peasant machine teams and groups .
of individual peasants., (The abolition of GOM's had begun

as early as July, 1956, when those in Szezecin Province were
liguidated, more or less on a trial basis,) More and more
machinery was made available to private peasants or gréups
-of. individual peasants who formed teams to use machinery on .
a truly cooperative basis, .

Although Polish officials had expressed high hopes for .
POM profitability at reduced service rates, it became neces=
sary on January 1, 1958, for the Ninistry of Agriculture to
publish a new list of maximum service rates which were at a'
higher level than the previous schedule of charges, Commenting
on prospects for POM's in 1958, Ochab reporteglin Januvary that
the number of POM's had been reduced by 50, that adminis-
trative personnel had been reduced from almost 17,000 to just
under 7,000 and that on f2§ty million zlotys would be spent
for POM subsidies in 1958,

It is obvious that the role of the POM in the Polish
countryside had undergone a very considerable cliange prior
t0 Khrushchev's now-famous speech of January 25, 1958, 1In
fact, it appears that the PONM, even in its altered form, was
almost the only potential instrument which a Polish regime
might one day attempt to utilize in the event of a renewed
effort to reactiviate the so-called socialist sector of
agriculture., The collectives themselves, having been reduced
in number from over ten thousand to about seventeen hundred,
are today a negligible factorinPoland., However, the POM's
have been carefully preserved, and there is no indication as
yet that their dissolution is contemplated. Therefore, there
was no rush in Poland to emulate Khrushchev's MTS policy pro—
nouncement, Actually, the Polish press devoted relatively
little attention to the discussion of the problem of Soviet
MIS's, Several articles, of a purely explanatory nature
appeared, but these carefully avoided any discussion of the
.~ relative merits of Khrushchev's ideas in their possible
application to Polish conditions.

What must be considered to be the most authoritative
Polish reaction appeared in an article by M., Jagielski in the
March, 1958, issue of Nowe Drogi, PZPR monthly theoretical
publication which is the highest authority among Polish
communist jourmals, After outlining the changes in Polish POM

41. The last official figure on.the total number of POM's was
-published in Rocznik Statistyczny, 1957, page 42, This
stated that as of December 3., %956, there had been 425 POM's,

42, PAP, January 13, 1958, on Ochab's report to the Sejm -
Agricultural Committee,
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operations as iney had evolved in 1956 and 1957, Jagielski
wrote, ".,..there can be no complete analogy made with the
/Soviet/ MIS's" because "...,We must first of all point out

the fundamental difference and impossibility of comparison

of the conditions of agriculture in the USSR and in Poland."
Because of the prevalence of scattered individual farmsteads,
the.beéénning stage of technical progress, and as "..s.the .
aiffiohlt end complicated process of the socialist trans- .
formetion of the village has only just begun, the POM's cannot
be dissolved." There was nothing at all ambiguous in this
presentation which made it clear that the Poles will continue
to follow their "own road" in matters of POM's as they have in
so many other problems during the last year end a half, :
Jagielski even attacked what he called the "wrong" policy of
"]imiting the POM's possibilities of purchasing modern

~ machinery, by assigning the funds for improvement of the

situation in communal economy (since such things also
happened) or be directing the tractors assigned to the POM
to supply the market, etc." From this it appears that all W

- further efforts to reduce the POM's role will be resisted, :

even if such attempts are purely local and on a far less
sweeping scale then those proposed by Knrushchev. (Whether

or not such secondary encroachments on POM activities can

be effectively resisted in Poland remains to be seen., The
fundemental change in Polish agriculture has certainly allowed
the development of innumerable practices which are anathema to
orthodox communists, and there is little reason to doubt that
the private sector will continue to consolidate its position -
at times undoubtedly at the expense of such institutions as
+he POM - in the foreseeable future,) That Poles have already
found means of circumventing the POM system is evident from
Jagielski's complaint that "the tendency appearing here and
there to trensform individual POM's into all kinds of local
industrial enterprises" is "short sighted and teking into .
account only the needs of the present d " (underlining mine -
ed). By t%ese Tast few woras SagieIsﬁl has brought the POM's
into focus as an instrument retained in case of the necessn}‘ty‘
for re-collectivization. It is, however, likely to be a long
time before they are again used in this menner, In the mean-
time, Khrushchev notwithstending, the Polish regime obviously
intends to make whatever use of POM's it can within the frame-
work of possibilities which remain since Poland's "October
revolution," -

ROMANIA

The Romanian regime has explicitly stated that Romanian
agriculture is not ready to follow Khrushchev's MI'S proposals
at this time., Mircea Gogiu, Director General of the Romanian
Ministry of Agriculture, explained %o E. Abel of the New York
Times that while the Soviet Union has completed the collectivi-

zation process and developed big, strong kolkhozes, Romania
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must adapt itself to its own "special conditions:" only 15%
of the land is in collectives, which are scattered all over
the country, 43 Mr, Gogiu's modess appraisal of Romanian
possibilities seems well-founded., Despite rather impressive
nominal progress toward "socializauion" of Romanian agricultuge

v A A
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in the past several years, only 12,2% of the agricultural are
of the country was in kolkhozes as of late 1957; the great
bulk of the so-called socialized sector (48% of arable area
as of December 31, 1957) is in state farms and a primitive
form of cooperative called agriculiural associations,

Rouglly speaking, Romania continues to lay behind Bulgaria, 45
Czechoslovekia, and Albania in the drive toward collectivization,

i

Of more speeific relevance to the MIS problem, Romenia

is among the least mechanized of all Eastern European

countries in agricultural equipment; the regime is maki

rather strenuous efforts to "catch up" in this field, 40 It
~',shauld be noted that since the Hungarian revolution, the regime

has abolished most compulsory delivery quotas, and instituted

a "econtract-purchasing" system which involves higher pricés to

jproducers,

On the other hand, the regime is in fact pursuing a rather
novel reorgenization of the use of agricultural machinerys In
1957, a new sybtem of brigades of "5 tractors to 500 hectares"
was started on state farms, Apparently based on this example,
special brigades drawn from MTS ars being assigned 1o specifie
"cooperative" areas for as long as a year, thus making them
quasi-independent of the MTSs This innovation is'to be ]
greatly expanded during 1958, 47 According to a Radio Buehargst
broadcast of Mareh 29, normal repairs to machines and tractor:
will be done in collective farm workshops, and only general 9.
overhauling will be done by MIS, The tempo of increase in the e
number of MI'S in Romenia has been lagging considerably behind 5
the announced 1360 target of 3803 the latest figure is 240 as4 R
of late 1957, 4 : 4 i

- | ]
)

43, New York Times, February 23, 1958,

44, See Romenian Evaluation Background Report, "Romanian
**  Peasantry's Resistance to Collectivization Camouflaged
by Offieial Figures," March 5, 1958,

45, See Evaluation and Research Background Report, "Agricultural
Collectivization in the Soviet Bloc," August 31, 1957. ©

46, See Romanien Evaluation Background Report, "Some Aspects.
of Current Romenian Agricultural Problems," June 4, 1957§

~ 47. See Romenian Evaluation Background Report, "Progressive |
=) Amalgamation of Kolkhozes and MTS in Romania," March 7, 1958,

48, See Romanian Evaluation Background Report, "Some Aspects}
' f
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i While no definite conclusions are paaaible at this ﬁf’*!{f
it appears that Romania is cautiously carrying out a mild
izeriﬁsnx in MP'S methods, without tering basic rel&tiqn- »

s, P i L

1 s as yroydsed by Khrushghev. *
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-~ * 1In a six-~hour speech at the Constante natienal Agricultural

- Conference (Radio Bucharest, April 5, 1958), Party First Secre-

~ tary Gheorghiu-Dej gave no hint of any fuhi pleans to transfer

- MTS machinery to collective-cooperatiyve unita.' On the contrary,
~ he emphasized the government's determination to keep the MTS

~ as a whole under its direct control in "the present stage of

- development of industry in the country." (See Romanian

- Evaluation Background Eeport, "Gheorghiu-Dej's Constanta Speech

. on Agriculture, Part II," April 11, 1958,) e
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APPENDIX

MTS EXCERPTS FRON KHRUSHCHEV'S MINSK SPEECH

Moscow Soviet Home Service 3
January 25, 1958 . s geiri |

I would like to submit for your discussion one of the
important matters connected with economic development --
the role of the NMTS under modern conditions, The MI'S have

ed & historic role in establishing the new socialist °
system of egriculturejintghe villages,  Their outstanding
ortan —i%s effeet in the years of collectlivization,
> years when 1 co;}ectiVe arms were being set up.
known, the collective farms were joined in the first
instance by’ the poprest peasants and also by the medium
farmers. SRR / :

The poorest peasant eagerly responded to the Party's
appeal and joined the collective farm; but he had no horse,
no cow, The young collective farms had to rely on some kind
of foree and which a force was fowad in the MIS which pro-
vided machines to the collective farms, ensured the wages of
the tractor drivers and to other workers, The MI'S supplied
the advantages to the peasants of 2 large-scale mechanized
economy; they attracted them to a new life, :

; You will remember that in his day Lenin said: "If we
could give the villages 100,000 tractors, the peasant would
says I am for Communismi",., 'Our Party, guided by Lenin's

theory of the industrialization of the country and the develop-
menht of hedvy industry as the basis of the peoples economy,
gave the villages tractors and other machines, The peasants
joined the ecollective farms and began to build a new life,

ggus! the MI'S became the organizers of production on a -
large scale, the ¢ els Tor technical progress., <They played
from the

a great political 1e by helpinge the transition
individuel peasant holdings %o collective farms.

The MTS were an importent source in obtaining bread, grain
and other products as well as industrial raw materials., They
helped to strengthen the finances of our state.

The MTS have helped the collective farms to establish
themselves economically and administratively, to train out-
standing cadres of tractor drivers, combine drivers, and
other workers., Has this role of the MTS been preserved today?
Let us examine this important matter.
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Today, the collective farms have become stro and the
have produced cadres capable Of copi With thelr tasks; .the
Party orzanizations are s%roqg in %ﬂe villages, and the
committees which have begun more thoroggg v _to concern them-
ec.ives with their econo are headed by persons with, as
Tule, greet theoretical training —- thus. there is no longer
2 need to invest the MTS with the gole of organizers of
production.

At a2 certain stage, when we had small collective farms
with but little land, when such collective farms were unable
effeetively to use modern machines, the concentration of
the machines in the MTS was justified,

However, today the collective farms have been enlarged;
they now sometimes have five, ten, and even #dwenty thousand
hectares of land, It is natural then thatbypassing the MTS
they will be able to more rationally use the machines, “Whs g

The MI'S have ceased to play the polltlcal role the _
layed Iin the first stage of the building up of the collective
arms, JThey no longer have the need Of convincing eny one in

Fhe advantages of large-scale mechenized economy as our
collective farm cadres know this well themselves, nor can a
member Oof a collective farm visualize himself outside the
collective farme

As I have said earlier, in the past the MI'S were important
sources for the. accumulation of cheap grain, Today, when we
have raised the procurement prices and when the products of
the collective farms used for payments in kind are more ex-
pensive than those produced by the state farms, the MIS have
ceased t0 be such a source ..cs

+eooThus, we have two masters on the same land:. the
collective farm and the MIS; and where they are two masters,
there can be no good order, In contemporary economy every- -
thing depends on the tractors and the combine harvesters, yet,
the collective farm has to reach an agreement and arrange even
such matters as where to put a tractor, All this leads to

non-rational use of machinery and damages the state and the
collective farm,

We often meet with such manifestations such as an MIS
serving one or two collective farms, maintaining a huge
administrative personnel, One asks whether it would not be
bettegr to sell the machines to the collective farms and to
let them use them themselves in the interests of their
economy. Then the machines would be made to work more
productively and give a greater yield, All these matters
are being carefully studied by the CPSU Central Committee and
the USSR Council of Ministers. In the Central Committee we
held a conference with the secretaries of raion party
committees and the chairmen of collective farms and
directors of MTS. All the comrades considered this matter
to be urgent,
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" Indivldualkworﬁgrs asks: "If the machines were to be
transferred to.the collective farms, will the amount of
products provided t0. the state not be diminished?" Such
concern is without foaﬁdation. There can be no doubt that
the transfer.of the machines directly to the producers of
the goods will help, the general development of the economy
and, therefore, also. increase overall production, This means
that the amount of production coming to the state will not only i

not be reduced, but will definitely be greater, '

The following relevant question arises: What will be

the cost to.the state of collective farm products? Once :

we begin this necessary reorganization, it will be necessary’

to agree with the collective farms that this reorganization .

does not lead to_ an inerease in the cost of goods delivered'

to. the state; On the contrary, with improve labor productivity

the. cost of production will drop and, therefore, the prices
- Wwon the products coming, to the state will be less, and then

the state will in its turn reduce the prices of goods for

sale to the p0pulation.

3 Now thenj. how are we to approach this new solutn.on pf
the question of the MTS? Tractors, cultivators, and all soil-
cultivating appliances, should be s0ld to collective farms,
MI'S should be entrusted with centralized repairs as well as
the sale of spare parts and machines; the MTS should be con-
verted into repair stations, The collective farms must take
upon themselves. the full cost of the machines and the main-
tenance of the technical personnel servicing the machines
since the machines will become the property of the collective
farms, they must also maintain them, It must be worked out
how many repair stations there should be per raion -- one or
two, or maybe one for two raions, The repair stations will
work on the basis of cost accountancy; obviously, it is
expedient to have at these stations hiring places for the

~"ma.:a.ntena.'r:lce of the machines which “he collective farms con-
gider unprofitable to buy, for example amelioration-machines,
road machinery), and so forth, Such machines will be hired by
the collective farms from the MI'S at a certain cost,

‘ It is expedient also to plan later on at the repair
stations convoys of trucks for the transport of collective
farm freight by agreement, Centralized motor transport is
also economically profitable for both the collective farms

énd the. state, What will the new solution of the question

of the MTS give us? Both the collective farms and the state
will gain advantages, The machines will be used in a more
rational mannerj; the collective farms will buy only the
machines they need and the burecaucratic distribution of the
machines from the center will be stopped. There is now, ¢
unfortunately, a great deal of disorder in this matter causing
the state enormous losses, The MI'3 takes any machine, even

if it does not need it, It 'sows no flax, but is supplied with

SRS
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flax combines; it plants no cabbage, but is supplied with
planting machines for seedlings. As a result, a great deal
of machinery is not used for;years, yet in it hundreds of
millions of rubles of state funds have been invested.

Talks with Party and economic workers, chairmen of
collective farms and directors of MIS prove that we have
no obstacles to prevent the realization of the measure,

" in view, Everybody asserts that it is useful and that it

should be done, However, this is undoubtedly a serious
question, We shall still discuss it and think of how %o

solve it. It is possible that a plenum of the CPSU Central
Committee must be convened; if the plenum will approve 1%

we may proceed as we did with the question of the reorganization
of the management of industry -- we shall publish theses for

a nationwide discussion after which we shall convene a session
of the USSR Supreme Soviet, for, I repeat, the reorganization

of the work of the MTS is one of the radical questions of the
further development of our agriculture, ’ ;' ;

If decisions on the reorganization of the MTS will be
taken, it must be held in mind that the question will be solved
gradually, This is due to the fact that the level of develop-
ment of production in the collective farms is far from uniform.
There are collective farms which are economically strong, with
a well-developed communal husbandry. They are in the position
to acquire the machinery they need and %0 organize its correct
use even this year, We have, however, also weak collective
farms; possibly for them the existing system of servicing by
the MPS will have to be left in operation for the next two

‘or three years., In short, this work will be carried out with

the peculiarities of the individual raions and even collective

farms taken into account,

At present, of course, we must not under any circumstances
reduce the attention paid to the MTS, Moreover, their work
must be improved in every way so that they successfully cope
with the execution of important agricultural work, and pri
that of the spring sowing. :

Such are the thoughtsabout MIS which I wanted to express
to you at your conference. It seems.you support the way the
question is posed; consequently, it has indeed become urgentecee
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IHE IMPORTANT TASK OF OUR MT'S

Rude.Pravo
March 22, 1958

Lately; there has been much talk about our Machine and
Trdctor Stations; This talk has its grounds., We are just
about to start the spring field work, which -- in spite of
the still cold weather -- no longer can be postponed. And
the JAC members; particularly in the newly established JAGS,
expect a substantial assistance to be rendered by the
stations,

& _ The work of our MTS will this year have a great sig=- g%
nificance for both the new and the other JACs as well as for
our entire agricultural production, There is a tremendous s
amount of means in our stations, “heir exploitation has a
direct influence on a great part of our vegetable production
whose results then reflect on our animal production, It is,
therefore; indisputable that a considerable part of
responsibility for the fulfillment in this year's really

high targets in our agricultural proddetion, lies in the

hands of the MTS workers,

. MTS mechanics till the greater part of fields of our
JACs, Their work has a direct influence on economic results.
And the point is; af course, that the JACs achieve the best
results whatsoever in order to prove in a practical way the.
advantages of Socialist mass-production and to influence the
winning of the remaining still privately managing farmers for
a common work; .Thuss .the MTS work has an immediate influence

op! "E"E?fEEEIEIist TOAUCLLON in Our TUral areas.
and economlc ta 0 e

divided,

The majority of our people generally realizes the great
mission of our MPS in this era when we are just about to com=-
plete the Socialist buildup in our country. And .yet, from time
to time, there resounded voices demandlng that the stations
instantly hand over their machines directly to tLhe JACS ust
the same as thgy -are prepared to do in the soviet Union., Lven
though these .voices were scarce, it will do no harm to _re eat ™
thai there 15.a considerable diifelence between o0OViet KOLK-—
0zes _and our JACS: 1. 18 sufficient to realize that in the
oviet .Union the majority of kollkkhozes have had more than cO
rears .of practical experience, whi.e 1ln our count not all
communities. have yet set up a JA 0Ff their OwWn. Ender the
present ‘situation the majority of our JACs would not even '
succeed in exploiting rationally all mechanization means,

Many a JAC would not even be'able %o carry the burden of
expenses connected with the purchaqe, servicing and maintenance
of all mechanlzatlon means it needs in its work, The MTS
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represent a fououm of help of the working class to working
farmers, both those who joined in JACs and need the help

for the boost of their collective farms, and those who are
still farming individually -- small and medium farmers --
who simply have no means to buy machines on their own. By
paying for the MTS services, the JAC members and the individ-
vally menaging farmers cover only a smaller part of expenses
the state has invested into the MIS, In our country the MIS
will further on remain a significant material and technical
basis of agriculture., The plan counts on further extension
of the MTS machine depot as well as on an increased output of
tractors and other machines,

In comparison with last year this year's MIS output is
to increase by more than 25%, while the capacity of work on
behalf of JACs will step up by more than 40%. This year the
stations are to till the acreage of 16,775,000 hectars. This
year, the ploughing, sowing and harvesting of grain in. JACs ¢
will be substantially ensured by the stations' mechanization
means, dnbetween-row-cultivation which until recently was only
insufficiently mechanized, will be ensured this year by the|
stations by about two thirds. And we could bring further and
further examples. And yet, only these few basical data already
clearly prove the important role played by the MIS in our
agriculture. Therefore, it is necessary to reject as being
unsound, voices which call for the handing over of MTS machines
to JACs in our country, just as it has been planned.in the
Soviet Union, Besides the strengthening of the position of
MT'S, which -- as far as mechanization means are concerned --
will yet long remain a decisive factor namely in vegetable
production, In our country, too, some stations hand over
machines to certain JACs and JACs are being offered more
possibilities to purchase tractors, trucks; trailors and other
mechanization means of their own, "Last year, for instance, it
concerned about 1,000, mostly transportation tractors, This
year another 4,200 pieces will be added to the more than 9,000
tractors, which already are in JACs, The JACs people will be -
able to purchase above all those machines and equipment they
are able to exploit nationally on their farms, Négurally,
even here the situation of individual JACs will be taken into
consideration and. namely cooperatives which” are economically
well developed and organizationally stable will be enabled to
make larger purchases,

It is necessary to clarify all these things everywhere;
and yet, people's main attention is now required by the
preparation and the setting out of stations for spring field
work, The fulfillment of high tasks of agricultural production
requires, as it has been said before, big and responsible tasks
from MT'S in the course of this year, which is the decisive year
in the entire second Five-Year Plan, The point will be —= -
starting with this spring -- to exploit most: thoroughly all
mechanization means. And this can be achieved by a perfect
cooperation between mechanics and JACs,
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The majority of JAC farmers is fully aware of the
significance of stations., Even among individual mechanics
and. JAC farmers there exists a generally good relation for
they know that one cannot exist without the other, MIS"-
good mutual cooperation and effective assistance most fre-
quently brings about good economic results. Therefore, all
forms of cooperation between JACs and stations which lead
immediately to a more perfect exploitation of machines, to .
an increase of production and lowe:r production costs, should
be supported and boosted., However, there exist JACs which
underestimate the cooperation with mechanics,.. This has been
proved by the fact, for instance, that so far not all JACs
have signed an agreement with stations., In some JACs they
rely on their own means only, They perhaps dislike to spend
cash or in some instances disagreed in certain points with a
station, or else =- but in no case is such attitude a
reasonable one, :

W .
. The JACs alone lack a sufficient number of machines for

a fast and well mastered spring field work, And this is why
there are the MTS to help JACs' members, Therefore, it will
be most useful to take advantage of the time that is left
until the arrival of spring, to sign a contract wherever this
has not been done so far., This spring's requirements on tractor
drivers will be immense, The spring fie#d work will be delayed.,
It will, therefore, be necessary to master the spring field -
work in a shorter period., And we all know well, for instance,
what influence a timely sowing may have on the grain crops. It
will be necessary to make a full use of all machines, This has
been said every year and before every season, but it must be
emphasized this year in particular. In spite of a fast growth
of the machine depot in the past y2ars, the boost of JACs was
even faster, To fulfill all tasks each individual tractor has
to accomplish more, It is very topical for instance to exploit
tractors in two shifts and to set up highly efficient aggregates.
These are well known facts, but, for instance, a great majority

- of tractors still operates in one shift only in spite of the
fact that with a more perfect use of these tractors, and without
further investments, the degree of mechanization of field work
would considerably increase,

L]
Ll

- Even this year Socialist competition will be of a great.
help to tractor drivers in the fulfillment of their big and
responsible tasks., Many collectives and individuals have
already pledged.to help JAC farmers to attain the level of -
agricultural production planned for 1960, already one year
‘earlier, These commitments will have to be kept up to the
last dot, And it is essential that all other stations sign
similar commitments., And let us not forget then that the main
thing for the sake of their fulfillment, will be a frequent
and consistent control of both the MIS and the cooperatives,

Though greatly displéased with the present weather
conditions, we must admit that, on the other hand, it helps
us to improve all preparations for the setting out to fields,



~ { Por that reason it will be useful not to wait idly and aloﬁg

with work which can be presently done, such as taking care
of meadows, to improve the preparations so that when time
will come %o set out to fields’ everything goes as smoothly
as pocsible,

_LHE MECHANIZATION OF AGRICULTURE

By Mieczyslaw Jagielski
Nowe Drogi
March, 1858,

"ey;While justly setting forth as our aim the marked
improvement of the supply of individual peasant farms with -
machines, tools, and other mechanical means of production,
we should, nevertheless, avoid the making of a new mistake
of serious consequence, For it would be unpardonable if we
now concentrated all our effort and the production force of
the agricultural machine industry only on the work of satis-

. fying the needs of the individual sector, forgetting about
the existence, significance, and prospects of development
of socialized farming.™

—

" eeeThe development of the mechanization of agriculturve
should be based on definite organizational forms.
- "In our conditions, one of these forms should be the
Mechine Tractor Stations (POM's), '

: "The role and place which should belong to the POM's in
the whole of our drive toward the development of agriculture,
demands an explanation., For in this connection there are many.
and often contradictory views voiced, going even so far as to
suggest a complete liquidation of the Machine Tractor Stations,
Here those supporting this view put forward as their basic
argument the lack of profitability of the POM's,"

"eesUp to now the nature of the POM activity has been
connected with their basic concept, their role and tasks,
which were assigned to them by the whole system of our agri-
culture, POM's were to be the main level of the transformation
of the agricultural system and the basic form of State dipgection
of agriculture, It was on this basis that the main mechap
means used in agriculture, cadres of agricultural specig
and even political activ, were concentrated in the PQM*s,
Through the POM's the state was to give machine, ag o-technical,
and organizational aid to the production cooperatites, Under
these conditions the prices for POM services rendered to.pro-
duction cooperatives differed from prices based on economically
Justified own costs, they were also considerably lower than the
prices demanded by the peasants themselves for services mutually
rendered., Further, the very heavy sums paid to the numerous
personnel of the agronomical, and zootechnical service, the
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agricultural accountancy apperatus, and to workers of the
political departments serving on behalf of the POM the pro-
duction cooperatives, weighed on tke POM activities, '

",.. Finally on July 1, 1957, the POM's were given ﬁhe.w
character of State enterprises working on the principles of.
self-support and full cost accounting,

"..oeWe must take into consideration the fact that the
purchase of this kind of heavy or £pecial machines as well
as the purchase of tractors by individual farmer will not
yet be possible for the time being on a larger scale, because
of the lack of such goods and their high cost., The investment
initiative of the wvillages, developring so favorably in 1957,
will undoubtedly during the next few years be directed mainly
towards the building of accommodation of people and livestock,
which, on account of the great wants and neglects in this  °
sector undoubtedl{ will be just anc. desirable, Anyway, small-
landed farms simply cannot afford to make an individual purchase
of this kind of machines, They will and should be purchased by
farmers united in various associations, and this wants time;
at the present moment then, they cen (only) be purchased by
economically stronger farms, which in consequence can lead to‘
exploitation through hiring these machines at a high price.
We must a2lso remember that most of the tractors purchased by
the villages in 1957 were used for transport work on account
of- their profitability and attraction,

"+s¢ln discussing the tasks of the POM's and defining the
direction of their further activity, there can be no complete
analogy made with the MI'S‘'s (Machine and Tractor Stations). I

- an stressing this moment because here and there the advocates
of liguidation of the POM's refer to the moves which it is
intended to carry out in the MIS sector in the USSR, First of
all, it must be explained that there is talk not of the liqui-
dation of the MIS's, but of their fundamental reorganization.

- But irrespective of this explenation we must first of all
point out the fundamental difference and impossibility of
comparison of the conditions of agriculture in the USSR and
in Poland, if we teke into consideration its social-economic
foundations, In circumstances when scattered individual peasant

-farms preveil, when technical progress in agriculture is maki
its way, when the difficult and complicated process of the .
socialist tramsformation of the village has only just begun, the
POM's cannot be dissolved, That is why I regard the tendency
appearing here and there to transfcrm individual POM's into
all kinds of local industrial enterprises, as very short-sighted
and taking into account only the needs of the present day. This

is a tendency lacking justification, even whén it is sanctified by .

what is in fact an important end, such as, for example, the growth

of employment in the given logality. Also wrong is the limiting
of the POM's possibilities of purchasing modern machinery, by
assigni the funds for improvement of the situatidn in communal
economy (since such things also harpened) or by directing the
tractors assigned to the POM to supply the market, etc.
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"During the last session of the agricultural committee
of the Mutual Economic Aid Council, I had a lot of talks
with nearly all the representatives of the agriculture of
the countries of people's democracy, on the subject of the
POM'e, their role and duty. All the German, Czechoslovak
Romanian, and Bulgarian comrades think that in the conditions
prevailing in their countries, until the Socialist trans-
formation of the villages is not complete, until the production

. cooperatives are not consolidated, the State machine stations

have a very importent role to fulfill,

"Paking fully into ,account the situation which began to
develop in the villages after the 8th Plenum -- taking into
account the experiences of POM activwl#ty in the course of the

Eu ?ast years -- there were carried out in the course of 1957

of which we have just spoken) some fundamental changes, con-
cerning both the POM economy and their role and place in the
whole of our agriculture., The direction of these changes 7
resuliting from life, from our practice, is correct, as provedy
by definite facts and results noted in 1957.

".eoIn this situation it seems a necessary thing to
determine -- after thoroughly analyzing the existing state
of affairs -- certain basic principles in the organization of
machine unions and associations, and the forms and scope of
subgidies granted them by the State.

"How, mainly, would this help be expressed?

"In the guarantee of possibilities of Buying tractors,
machines and installations (machine teams should have priority
in the purchase, without, however, infringing on the rights of

E _production cooperatives in this sphere);

"In granting long-term credits, payéble on easy terms;

"In exempting the unions from income tax on the profits
made on the services rendered (at least during the first yeaf".
of the union's activity).

"The organizer and patroﬁ of this movement should be the
Association of Agricultural Unions and Organizations."



