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tavr.aab A LAST TALK WITH rrscazn tonAr PRIOR TO KIS RETURN s
TO N.Y. TOMORROW (SATURDAY). KIS RECOMMENDATIONS TO ME ON CHANGES e
~ IN ORGANIZATION AND FUNCTIONS TO GET COSTS WITHIN LIMIT OF FUNDS =

~ WILL BE TYPED AND IN MY HANDS BY WEDNESDAY MORNING. I WILL STUDY e
THESE AND MAKE SUCH REVISIONS AND ADDITIONS AS SEEM DESIRABLE,
THEN WILL SUBMIT TO YOU MY DEFINITE RECOMMENDATIONS, VHICH I i:sn

3 TO HAVE IN YOUR HANDS BY MONDAY 18 APRIL.

-.--. ' JACK SCHNEIDER WAS VERY HELPFUL AND COOPERATIVE AND WE 'mm
n:s VISIT HERE WAS WELL WORTH WHILE,

I HAVE ASKED FISCHER TO BRING RFE=NY EXECUTIVES INCLBDING DESK -
cnlzrs INTO THE PLANNING NEXT WEEK SO THAT THEIR VOICES WILL BE e
nmann, ON THE BASIS THAT THERE 1S A TENTATIVE PLAN NOV IN MY e e (KA

HANDS, WHICH AFTER FURTHER REFINEMENT AND CONSIDERATION WILL BE T

anﬁtnnzn FOR IMPLEMENTATION., FISCHER WILL NOT GET INTO THE"
atza OF NAMES OF PERSONNEL AFFECTEB BUT WILL PLACE PRINCIPAL
znrﬂAsrs ON CHANGES IN Pnocnaunruc ND FUNCTIONS, AS rtnrarlerv
PLAuuxn. nzcanns.
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