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REVIEWING LAST NIGHT'S EVENTS HERE TODAY, I was thnssn TO FIND (AS

ANTICIPATED) THAT UNDER OTT'S SMOOTH Dxnﬁcrzow ‘ENTIRE ORGANIZATION

HANDLED SITUATION EXTREMELY WELL IN MY OPINION. WORD OF KENNEDY'S
%‘W SPEECH m:% ‘HERE LATE IN AFTERNOON. OTT ROUNDED UP BURKS _
OADCASTING 'ORS« AS WELL AS KEY PROGRAMMING AMD PRODUCTION 3
FKQPLE FOR MEETING HERE AT 8130 P.M. (3338 NEV YORK TIME), AT WHICH . =

M;;bx?%!anlhttnsanﬁn_BlkgncﬁSTlﬂc_ARnkueEHENTs_wtnz w“_xzn °¥§§

- Fher THAT. sprech womm BE cOvERS D AT 1 Ade

. OTT CONSULTED HITH ME- BY TEL!PHONE TWICE DURING zvﬁﬂrna. Rnn st
 T0P PERSONNEL VERE ON THE JOB AT WIDNIGHT, AND IWWEDIATELY AFTER
INEDY COMPLETED SPEECH THEY MET AGAIN WETH OTT TO CONFIRM COVER=

b “%J”Vxﬂﬂlﬁﬂ?“ﬂﬂﬁﬂ!ﬁﬂbﬂﬂ'fﬂ

S YRTCULTIES WHICH AROSE IN HWANDLING BROADCAST VERE OVERCOME
EFFECTIVELY. FOR EXAMPLE, THOUGH OUR NEW YORK OFFICE STARTED
TRANSMISSION OF TEXT VERY EARLY, THE MESSAGE CAME THROUGH SO GARBLED
"AS TO BE UNUSABLE. MEANWHILE, THEY ATTEMPTED TRANSCRIBING FROM TAPE
RECORDED FROM CABLE, BUT THEN TEXT BEGAN TO ARRIVE VIA UPT WHICH
PROVED FASTER THAN TRANSCRIBING FROM TAPE. UPT TEXT WAS FED
INSTANTANEOUSLY TO BD'S OVER INTERNAL TELETYPE. HOWEVER, UPI f
_.TE§¥§M ss%ow WAS INTERRUPTED FOR SOME REASON AND LAST v%nn OF COMPLETE
| VAS NOT RECEIVED UNTIL ‘6118 THOSE BDS WHICK MANA %o%mu. b
TEXT.ON THE AIR IN TRANSLATION AT 6100 BROADCASTS HAD g
EXTREMELY RAPID TRANSLATION ON THE LATTER PART OF THE SPEECH. 1 CoN-
SIDER THAT DECISION TO START THIS BROADCAST AT 0100 WAS A GOOD ONE.
ANY LESS SYSTEMATIC EFFORT, OR TRYING TO START EARLIER WOULD HAVE
RESULTED IN SLIP-UPS AND POOR PERFORMANCE.,

“INCIDENTALLY, WE GAVE AFN HERE RIGHT TO USE OUR CABLE PICK-UP
WHICH THEY CARRIED LIVE AT MIDNIGHT$ OTHERWISE THEY WOULD HAVE HAD
MUCH INFERIOR SHORT=WAVE RECEPTION. AFB BROADGAST IN BERLIN WAS -
PERFECT QUALITY AND UNDOUBTEDLY WIDELY LISTENED TO, MAVING BEEN VELL
ADVERTISED DURING EVENING HOURS.

YOUR GUIDANCE WAS EMPHASIZED AT MORNING MEETING AND FULL TEXT
WITH A FEV ADDITIONAL SUPPLEMENTARY STATEMENTS INCORPORATED IN
DAILY GUIDANCE SUMMARY.

ﬁlE_ﬂILL‘_QI_Qoungtl_CONTINUI TO WIT THIS AS HARD AS. WE CAN.
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