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Am memm MY‘ |
'BEFORE MAKING A CHANGE OF svcn mmm Is 1T NOT NSSIM
~ T0 GIVE MORE TINE FOR CANVASSING THE VIEVWS OF KEY PEOPLE xumm-
e mﬂ ORGANIZATION WHICH NOW BEARS THE TITLE PROPOSED FOR ADOPTION BY 3
PARENT HEADQUARTERS ORGANIZATION? IS THERE NO OTRER CHOICE THAN S
MINWMIMMRWGMING HOTIIINE MMITMM

o STATE THAT IT 18 NOT NECESSARY FOR ME To CIVE ANY DETAILED __
',m UNLESS MY GENERAL OPINION IS STRONGLY ADVERSE. BASED ON @ =
. TE BEST ANALYSIS 1 CAN WAKE AFTER INTENSIVE CONSIDERATION OF ALL
 THE FACTORS mg;* “THE EXTREMELY BRIET PERTOD AVAILABLE TO
um VITH THE LIMITATION THAT MY DISCUSSIONS BE LIMITED TO vERY

Q- TOP PEOPLE, T WAVE TO SAY FRANKLY THAT MY OPINION IS

' mmé::mmmmmmnm:nn.

e AS TIME PERMITS TODAY, SANDWICHED IN WITH OTHER URGENT
 THINGS WHICK WE ARE RIGET IN TWE WIDDLE OF AND HAVE TO DO TODAY =
 SONE BEING COMPLETION OF CUT-BACK BUDGET . SUBMISSION FOR TONIGHT'S

© LT ME START rxm WITH FULL Am:mrr -nm THE WORD 'tmnm'
g2 _.,H NO MORE A "COMMITTEE"™ THAN IT IS IN FACT "RADIO nn mem
m NAME 15 A ntsmnmc msnm. 3

P

IYISMY

_m, 1T IS MY FIRM VIEW THAT THE NAME 'um FREE mm o
KU umm,x HAD UNDERSTOOD THAT THIS IDENTITY
UNCHANGED m‘m‘nng vAS IW::@@:&




i-m rnmmermmermmormmm'm
& mz oF 'nu: PARENT ORGANTIZATION.
"ONE OF THE . ' QUESTIONS TO BE ANSWERED IF THE TITLE OF
mmmum "CHANGED TO "RADIO FREE EUROPE® IS WHAT WILL
BE THE TITLE OF THME PRESENT HEADQUARTERS OF RADIO FREE EUROPET s
~ BOTH NEADQUARTERS CANNOT BE NAMED "RADIO FREE EUROPE.™ THE CONFUSTON.
OF HAVING TWO "RADIO FREE EUROPE™ WEADQUARTERS WOULD BE INFINITELY
 GREATER THAN ANY CONFUSION WHICH MAY NOW EXISTs FOR EXAMPLE . o
WE SAY THAT THE HEADQUARTERS OF RADIO FREE EUROPE IS AT MUNICH AND T
THAT THE OPERATIONAL DIRECTION OF RADIO FREE EUROPE IS VESTED IN =
THE DIRECTOR OF RFE AT MUNICH UNDER BROAD POLICY DIRECTION FROM THE
PRESIDENT OF FEC. I ASSUME THAT YOU WOULD INTEND NO CHANGE IN |
THIS CONCEPT, BUT NOW THEN WOULD DISTINCTIONS BE MADET HOW WOULD
" IT BE COMPATIBLE TO MAVE A RADIO FREE EUROPE HEADQUARTERS IN NEW
YORK AND A RADIO FREE EUROPE NEADQUARTERS IN MUNICH; TO HAVE A
PRESIDENT OF RADIO FREE EUROPE IN NEV YORK AND A DI o
RADIO FREE EUROPE IN MUNICHj TO MAVE A DIRECTOR OF PUBLIC AFFAIRS
;: RADIO FREE EUROPE IN NEW YORK AND A DIRECTOR OF PUBLIC AFFAIRS
RADIO FREE EUROPE IN MUNICH? IF YOUR HEADQUARTERS CARRIES THE
" TITLE OF "RADIO FREE EUROPE,” WHAT WOULD BE THE TITLE OF THE

T b SIS P N e | 15 R SR L) L e

m RADIO FREE EUROPE OFFICE IN NEW YORK WHICK REPORTS TO
@ 17 Is MY FIRM CONVICTION, STATED VERY HONESTLY, THAT MovING
THE NAME OF RADIO FREE EUROPE TO THE SENIOR NEADAUARTERS IN NEW YORK
-".--_mm'.: i _ s Sl
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" WOULD BE A SEVERE AND DAMAGING BLOW TO THE MORALE OF YOUR PRIME
OPERATING AGENCY KERE TN MUNIGH. PART OF THIS WOULD BE SUSSTANTIVE
~ AND REAL, AND APRT OF IT VOULD BE PSYCHOLOGICAL AND IMAGINARY BUT
'NONETHELESS DAMAGING, STRONG NEGATIVE REACTION IN THIS RESPECT -
IS UNANTMOUS AMONG THOSE FEW WITH WHOM THIS HAS BEEN DISCUSSED NERE.
~ SUCH A NAME CHANGE COMING AT THIS PARTICULAR TINE ON TOP OF THE CURR~
EXTREME PRESSURES FOR BUDGETARY REDUCTIONS, INCLUDING mnmrxu,
WOULD BE DOVBLY DAMAGING TO MORALE OF RFE EMPLOYEES. e
' PERHAPS OF GREATER REAL SUBSTANCE IS TME POINT THAT ONE OF
THE GREAT STRENGTHS OF THE RADIO IS ITS IMAGE AND ITS REALITY AS AN

5

OREANIZATION EXISTING N EUROPE AND WANGED TN EUROWE, VNILE BACKED

- AGD FINANCIALLY SUPPORTED BY AMERICANS. RFE IS NOV INCREASTM
R IN VSEFUL AND NIGH-QUALITY RESEARCH AND ANALYTICAL VORK. e
- A CONFUSION OF IDENTITY VITH OTHER KINDS OF MY o

* UNDERTAKEN IN WESTERN EUROPE IS LIKELY TO COMPLICATE OUR m%,
BOTH VITH RESPECT TO OUR HOST GOVERMMENT AND ELSEWNERE., AT MINDMWM,

IT EXPOSES US TO THE NEED TO COPE WITH MORE CONFUSION AND UNCER=
TAINTIES AMONG THOSE VHO ARE INTERESTED IN OUR WORK IN EUROPEs

THE MERE FACT OF GI'ING THE RADIO FREE EUROPE NIHI TO'THI

WOULD LEAD TO VIDESPREAD BELIEF THAT THE
AS IN FACT IN NEW YORE.

IN THE WORDS OF ONE OF OUR KEY PEOPLEY

:
1
;

"RFE HAS ITS OWN PRIDE AND ELAN,; PART OF WHICH IS DI+

RECTLY ATTRIBUTABLE TO ITS SEMI=AUTONOMOUS STATUREs ALL IN

RFE KNOW THAT FEC HAS FINAL AUTHORITY. YET ALL FEEL THE RES~ g
POSIBILITY = AND THE F!I‘E - THAT COME VITH THE XNOWLEDGE R R
THAT RFE IS ENTRUSTED CAND TRUSTED) WITH CGIII,‘IIIL‘ TICTIG‘& e
AUTHORITY OVER ITS OWN A”lll‘o lll.ll RFE lll cONSCIOUS oF

v 5w 43 (A48 4 8 i




RECTLY ATTRIBUTABLE TO ITS SEMI-AUTONOMOUS STATUREs ALL IN
_m.-KNW' THAT FEC HAS FINAL AUTHORITY. YET ALL FEEL THE RES~ -
POSTBILITY = AND THE PRIDE = THAT COME VITH THE KNOWLEDGE =~
~ THAT R¥FE IS ENTRUSTED (AND TRUSTED) VITH COMSIDERESLE TACTICAL =
- AUTHORITY OVER ITS OWN AFFAIRS, ALL IN RVE ARE CowsCloUs of
 THI RESPECT AWD CONFIDENCE OF FEC VHICK HAS CONTRISUTED IN =

SBONY = INNGL BEIMS Y maee

o 15 THAT TUE B0RD SCORMITTLE®"16 T




| 1 . 1 o E THAT
¥ THE CONTEXT. em oN
| nmcmmtcgﬂ m ngm'm

mw mem.r

USE OF THE TITLE “YREE TUROPE, INC" GIVES PARTICULAR VET
____m_f__-mormmhu a0

THE IDENTITY OF RFE AND ITS
mmmurmnam

ez s mau

e .Ywu _ ¥HY I KAVE NOT SPOKEN UP ON THIS -
 mEVIO §%'#_mmmnmm
* THE L AGENCY AFFECTED I DID NOT VISH TO EXPRESS
Y BE SUBJECTIVE VIEWS UNTIL I HAD
mn‘rnmmumumcnmm IN mwnnu
(OBJEGTIVE AS POSSTSLE, FURTUERMGRS, 3ELISTDIC VAT JwUan T
 VERY IDEA TRAT THE MATTER VAT WNDTH CONSTIRWITYON WIGIT TUASE
" UNDUE VORRIES, RUMORS AND MORALL DAMAGING DISCUSSIONS VITHIN
1 DID NOT WISK TO CANVASS THE VIEWS OF PEOPLE WITHIN THE
ORGANIZATION DNTIL OR UNLESS THE QUESTION FINALLY CANE ©»
WMM‘HW AND DECISIONs I HAD ASSHMED THAT
- WOUIL '.-mnmmcmi‘rmmmxu?mnmv
IDERED VIEWS AND PRESENT TNEM TO YOU IN DUE COURSE. MEANWNILE
/. HAD NO INTIMATION AT ALL TRAT THE SUBJECT WAS AGAIN UNDER
TCE MY 1I T M WHEN THE QUESTION WAS RAISED
§ FARLY LAST SPRING, BUT THIS IS HINDSIGHT.
LYy AND IN SHORT) 1 STRONGLY REcoWeED mr ur mu mAdIO




