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Organization Of The Central Office Of The
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The Central Offices of the Bank of the Popnlsr
Republic of Rumania,; Benk of the State (Banca Republicii
Populare Romane, Banca de Stat) are loceted at 25 Lipsceni
street; BUCHAREST, in the old building of the National
Bank of Rumanip, which is connected with the socalled "new
building" fronting on Carada, Doamnei and Smardan streets.

The two structures now form a single building, :

S On the ground floor are located the BUCEAREST Branch
0ffice, police station, postoffice, transport section and
treesury; first floor, offices of the president, vice-
-presidenits, counsellors and secretariat; second floor,
Personnel, Credits esnd Organization Departments; third

. floor, Accounts and Inspectors offices; fourth floor,
Statistics Department, and fifth floor, Lecture Hall,
“Theater and Child Care Station.

- Another bullding on the Calea Victoriei Louses -
the foreign relations and )ress departments, canteen and
gymnasium,

The source said that the key department 'of the
S8tate Bank is the Organization Department (Directia Or-
ganizariis) It was created in 1948 under the name of
Branch 0ffices and Agenoles Service (Serviciul Sucursa-
lelor et Agentiilor;) with the passage of time it grew and
~ took on the status of a seperate depariment.' Director of
' the department ie ALMAJANU Traian; there are two assistant
~directors, one GHEQRGHIADE (fnu) and CALIFRESCU Marin.

The Organizstion Deparimeat comprises three sec-
tions, as follows:

1, Organization Section (Sectorul Organizare, Ra-
tionelizare,) of #hich the chief is MATEESCU lihaile There
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are three sub-sections:

&) Plams Sub-section (Divizia Planuri): chief
KEDELCU Eugeniaj e -
b) Work Planning Sub~-section (Divizia Normarea
Muncii): chief MIRCEA Simeonj
o me ¢) Organization Sub-section (Divizia Scheme de
s P - organisz.): chief CONSTANTINESCU Alecu.

2. Work and Wages Section (Sectorul Munca ei Salerii.)
The source does not know the name of the chief of this sec-
" tion. :

o 3. Budget Section (Sectorul Budget.) Chief DURET

 The aepartment employs 145 persons. All the officials o
' named above are Communist Pariy members, ‘according to the

~ source. Director ALMAJANU is the state bank's contact with

~ the Ministry of Finance and the State Planning Board (Comisia
 de Stat Planificarii) in regard to the mumber of bank employ-

't'jdi..thl}r salaries snd kindred matters.

' The Plan Sub-section of the Organization Section is
- responsible for the hiring and classification of new employ-
“ees. In addition to Sub-section Chief NEDELCU, it has three :
. plamning employees of grade 4, three planning employees of -
- grade B, one sccountant and one typist. The source said z

t some sort of secret work was going on in this sub-section

_when she left the employ of the bank, in April 1952. She wes
~not able to discover anything sbout the nature of the work,
~ but she knew that the papers pertaining to it were kept in

_ steel safes in room 207 on the second floor of the "new
SSRGS S R : '

. The two chief functions of the Work Planning Sub- .
- -gection of the Organization Section are the definition of
- the norm for each job and the encouragement of “Sociallst
~ competition.® Virtually everything at the bauk is “done on
. the norm system - that is to say, the time for the comple-
~ tiom of a tesk is pre-defined sharply. Uhe source pointed
.~ out that, considering the veriety of tasks and the diversity
 of homan skills, it is not essy to define a norm rationslly.
' She said there have been meny experiments in the bank to
develop the norm, system on a sounder, more pravtical
" basiss In one experiment, sll the Employees of the bank's

central offices were divided into three categoriee - excel-
lént, good and mediocre - and their performance of certein
tasks was timed in an effort to find an average, OT DOrm.
 The source gave some examples of the norms obtaining when
-she left the bank: ; ' i
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¥riting s cable, two minutes; typing cne page, 18
minutes; writing a lstter, six minuies, The time requir-
ed for the preparation of the task is 1nclnded in the
¢ited noruws-. .

"Socielist competition® is carried out st the
bank under the auspices of the smployees' trade union and
the Comaunist Party. The employees participete individual-
ly; in peirs and in teams. The trade union usually sug- i
gests the type of competition, such ee: exceeding the norm
by a certain percentage, the resding of a certsin number
of Communist theoreticel books, assistance to profession-
ally "wesker" employees, ctc. The employees underieske in
e written stetement to sohieve the goal of the competition
end the atatement is read out at 2 meeting of the trade
union: Perticipation is compulsory. The winners ere pro-
claized "leaders of production® and it the winner happens
4o be & Farty memter he or she zets a cash bnnna, acenrﬂ
-ing to the source. .

The Orgenization Sub-sectiou has nharge of asaign- :
ing the employees to the variaus departments and brunchss
of the bank and it also makes the preliminary studies of
8ll projecteéd changes within tne benkis structure, suchk s& it
the transfer of employees, the esteblishment of new brunnhas,kﬂz
etc. Ite etudies then go to the Ministry of Finance and the
State Planning Boerd for Tinel approvsl. Under the Organiza-
tion Sub-scotion is the Commission for Ketionalizetion amd =~
Inventions (Comisiz de Hationelizeri si Comisie de Inven-
tii,) which has s full-tine staff of director, one plan-
ning employee ané one sienotypiste When.this body sits as
2 commisaicon several other directors participate =5 ex-
-0fficio members. The commission considers suggestions,
which the "bank cemployees turr in onm how to attain higher _
standarde of efficiency and. economy. If an employee'ls _ R A
suggestion is accepted, he geis & bonus gnd the suggestion
is put into effect throughout the bank and its branches.

; The Work snd Wages Section handles the employses'
. waze scale, vacations, ebsences, sick leave and overtime,
end the Budget Ssction has charge of drawing up.the bank's
sdministrative budget. ;

This concludes the source's anelysis of the Organiza=
tion Department of the staie banke

‘She then took up the Department of Plans end Coord- e
ination (Directiz Planificerii,) whose chief responsidblity
is the comtrel of the currency circuleticn in close cooper=-
ation with the liinisiry of Pinence« On the tenth day of
each month the department collects from ell branch offices
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reports on the amount of currency each branch had put into
circulation during the previous month., These reports must
tally with the accounting books of the dbranch office.

Brery enterprise in Rumania; private and state,must
keep a detailed accounting of its capital = in cash and 3
e bank deposits - and render quarterly reporte on incems and.
_expenditure to the state bank., Special commission of the
Plans and Coordination Dspartment audit the quarterly re-
ports to keep close check on the amount of ocurrency in
circulation.

Control over currency volume is also exercised
through the Accounting-Inapectors Corps (Corpul Revisori-
lor Contabili,) which is empowered to survey the financial
situation of every company dealing with the bank and decide
on whether it should be permitted to withdraw sums from
its deposits in the bdank. The source said that during last

~ January's devaluation many inspectors in the branch offices

were arrested and interrogated by police, because they were

; held responsible for the faot that state enterprises lacked
nttioiut funds to w the workers' wages in the new Lei.

Sl ‘!!u umtincblnlpootorl Gorpl was formed in 1948,
-~ when the system of "preventive accounting control" was in-
- 4{roduced into the bank. Under the system, the corps' expert
~ agcountants must check on and approve all transactions put
. through by bank eaployees before the transactions become

- walid. The system was necessary because of the large number
. of Communist Party members without technical banking know-
'_hdgc who were a;po:l.ntod to rupmihh poat- in the bank.

Sk mzmm with her uulnu of the bank's depart-

~ ments, the source said that the Persomnel Department (Di-

. rectia Cadrelor) has two main branches - the Professional
am:z huch and the Political Staff Branch.

: no Professional Staff Branch handles most of the

: -dcta:l.lu goncerning persommel, such as the employees' per-

. sonal dossiers, the bank's vocational training schools,

- eto. The source asserted that vooational schools for on-

. =the=job training exist not only in the bank but in virtual-
1y sll the big state companies in Rumania. The reason is
_simpler the Communist Party diotated wholesale appoint-
ment of its members to jobs, regardless of their gualifi-
cations; and these people had to be trained after they
started to work. The bank's vocational schools have twice
& week sessions of three hours eachj at the completion of
the course, the employee takes an exemination and if he
passes he gets a certificate giving him the right to re-
quest a poet commensurate with his training. The source.
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said that the following vocational courses exist at the
BUCHAREST offices of the banks ; ¢ z

Aocountants School for Begimmers (Contabilitatea
Normata Peritru Incepatori,) Accountants School for Gra-
- duates of Commercial Academies (Contabilitatea Normata
Pentru Avensati-absclventii Academiei Commerciale,) Ad-
ministrative Employees School (Scoals Administrativa,)
Illiterate Persons School (Scosla de Alphabetizare,)
and courses for typiste, stenographers, file clerks and
planning employees. There 1s aleo the inevitable Rus-~
slan-language school. Similar courses exist at the pro-
-vincial branch offices. - : ;

- The source seid that the Graduate Accountants
School enrolls 120 students every year, but that usually
no more than 40 complete the course. The courses are not

popular; she said, because they take up too much of the
employees' private life; thus, in addition to the two
night lessons a week; plus eftudy and homework, there are
the meetings of the various trade unions, Party and fromt
organizations, which the employee must attend. If the
planned number of students fail to enroll voluntarily, the
guota is made up by "conscripting™ the necessary number
of employees for the course. Exemption is possible only
in the case of poor health, duly certified by the bank‘s
doctors. { ;

Subjecte in the Graduate Accouniants course include
political econonmy, Marxism-Leninism; Plan Problems and
First Aid.(the latter in connection with civilian defénse.)
Party members deliver the lectures on Marxism-Leninism,
which include such themes as "Industrielization in the
Soviet Union," "Electrification of Rumania, "Cooperatives
in the Sosialist State;" "The Rumanien Communist Party,"
"The History of the Liberstion of Rumania by the Red Army,"
"The Road to Socialism for Rumania," etc.

Only Communiet Pariy members who are not illiterate
are eligible for the Administrative Employees School. The
graduates of this school heve e fair chance to rise high
in the bank. : ' :

The Illiterate Persone School is chiefly for the
bank's service employees;, maintenance workers, etc. after
graduation they sre given an elementary school certificate.
. The source knows several Party members who, after gradua-
tion from the Illiterate Persons School; went on to sttain
responsible positions in the bank. She mentioned one -

a former servant girl named IQANID Ecaterine, who is now
an inepector in the Political Staff Branch.
o (over) -
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. Marxisam-Leninism is also taught in tk strictly
> vocational courses, such as the school for typists and
- stenotypists. The Stahl Method of stenotyping is taught
by an instructor named BOIA (fnu); studeants are awarded
a graduation certificate when they are able to take 100
t0 110 werds per minute.

=i The source said that the bank's employees show
1little interest in the Russian-language course; she
added that for a time the course had to bo discontinued
for lack of students.

One reason why the various vocationsl school have
dirﬁaulty in recruiting their full gquota of students,
according to the source, is that despite the appointment
of many unqualified Party members, some 70 per cent of
the employees at the Central Office are veterans of the
dissolved National Bank of Rumania and most of them are
sramtu of highar oomrc:al academies. ° :

The source said that the last word in matters of
tmafarl, promotions, etc., of employees lies with the
Political Staff (Cadrele Politice) of the Personnel De-
partment, which operatés under cover. , The direcfor of
the Political Staff is always a Party lenhor. of course,
and he is appointed directly from Party headquarters.
Just before she left the bank, she heerd that the director

- of the Political Staff had been a man named DRAICHLINGER
- (fnu) who "dissppesred” shertly after his appointment.
The same thing happened, she said, to his successor - a
- former service onployn of the bank whose name she did
- not knw

S !he chief tnk of the Politicnl staﬁ' is to epy
on the other employees of the bank; in olose cooperation

- with Securitatea. The epies pry into the employees’ i
friendships, family background, ideas, etc., to see
whether anything has been kept hidden from the eagle eye
of the Party. The source mentioned the case of a female

- employee in a branch office in CONSTANTA, who had not
stated in her curriculum vitae that she had owned 50
heotares of land before the expropriation. This was ocon-
gidered sufficient reason for her dismissal by STEFAN Ion;
political officer in the branch office, after comsultation
with the Central Office.

The source said that there is a political officer
in each of the provincisl branches; he invariably has a
private office with a steel safe in which to keep his
papers. As scon as'a new political officer errives at a
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branck; his firet act is to confer with the local Secu-
ritatea comwander. The political officer hae custody of
the personal doesiers of tne employees, which 1list the -
employee's 80cial origin, political ideae, perscnal pro-
perty; etc. The dossier is compiled on the basis of the
surriculum vitae, which each employee must file with the
bank’s authorities, and the statements in it are carefuls
iy checked. et 5 e o

. The source ssié that the Adccounts Depertment (Direc-
- tle Decontari) comprises the Treasury Branch fSectorul
Trezoriei Statului,} the State Budget Exeoution Branch

{Sectorul Executares Budgetului ‘Statului) snd the Seotion
of Peymente by Counterbalance {fectorul de Decontari Prin
. Compensatie.} : Sk o

The main task of the State Budget Zxecution Branch
is to supervize the operstion of the state budget. Its
director is CONSTANTIRESCO Iumitru. : : e

The Section of Fayments by Counterbalance implements
8 method of paymeats, which has been impsrted from the
USSLi: The method consists of clearing accounts of ihe
state enterprises by balancing the payments and collections
between the various compenies. The source illustrated the
method as follows: Company Y owes Compeny X 5,000 Lei; =
Compeny Z owes Company ¥ 18,000 Lei, Company ¥ owes Compeny
Z 9,000 Lei and Compauy X owes Company M 4,000 lei. The
Section counterbalances these accounts as follows: :

Company X - Credit = 1,000 Lei
Company Y - Credit - 13,000 Lei
Company Z - Debit = 9,000 Lei
Company M - Debit = 5,000 Lei 5

The source concluded her desoription of the depare-
meats with whoee work she is fsmiliar by mentioning the
Corps of Genersl Imspectors (Corpul Inspectorilor Gemerali.]
The Inspectors visit the provincial branch offices‘'in four-
-man teams at least four iimes a year. The teams consiet
of a general inspector, a credits inspector; & plan and
voordinetion inspactor and an inspector of current dusiness.
Each ipspector files to the Central Office s separate re-

" port on the pert of the branch’s werk which he hds surveyed;
the Inepector General corrsiates thess reporis and prepares
-8 comprehensive report giving s detsiled study of the branch

~office’s work in relation fo the work of the state bank a=
a whole.

EVAL. COMMENT: ZExeellent reporti source has proved reliable.
Remee could not be confirmed, aere.



