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m 3 Buyer of rav materials for the MEZ els 1
vorks in ERNO from Janvary until he ceme West im Mareh 1953.

DATE OF OBSERVATION s Maroh 1953.

EVALUATION COMMENT I 1 This report contains a very btrief preduction
report from the "MEZ" enterprise at ERNO - ZIDENICE; which is cenfirmed
here, The report sontains some inagcmrasiea and eaution is reccmmended.
For further evaluatien see Evaluation Comment 2,

] . Although the MEZ ZIDENICE ERNO eletrical engi-
neering works produces special electrical machines, including about 35

nev - type dynamos which sare to be manufactured for Russian merchant ships,

it still appears to maintain something of ita old eapitalist freedom of
action, Here perfermanca gounts more than polities, persemnel are shosen
for teshnical ability, and the Commmnists have relatively littls influence
within the factery. _

: : There are only abeut 300 Commmnists emong the
1400 - 1500 MEZ workers, and of thess 300, only about 40 per oent are
oonvinced Communists, according to source. There is mo politieal schooling
for nen-Party members and even the Commmists only attend one two=hour
meeting a week, Nobody fears the factory eadre department which consists
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of oculy ome man, 26-year-old JANDEK (fou), and the general feeling
among the workers is that they have been betrayed by the Communist
Party. Even the CSM (Csech Leagus of Youth) is poorly supported and
- its fow meetings are sparsely attended. ' : :

i : Source, who was employed as a buyer for MEZ,
- attridutes this lsxity to the growing feeling in the CSR that the Commu~
“7 . pigt Party hes passed {ts time. There 1s a reluctance an the part of Party
e s to assume offieial functions, and source belizes that many
°  Commmists are already preparing their alibia. -

2 gt it The MEZ factory is the former SVET ZIDENICE plant
 senstructed $n 1924 - 1925, Under its old name 1% wvas famous in its field
#of production and experted througheut the world and espeocially to the

Balfie countries. idditionsl atore rocms and a fourd>y were conatructed
 in 1945, but the feundry was abolished in 1952 and the equipment handed over
o another factory. Instead, MEZ bought a smallsy foundry from encther
factory of whioh scurce doss not lmow the neve, .

e e '  The present plant comprises about seven
- tuildings most of then old, Only the works canteen (savodni kuchyne) was
2 recently retuild and modernly _equippod.

Sy o e The machines used in the production of dynamds

- and elestric motorsars in geod condition. Most ef them were pade in the

(SR, About 50 per cent of the dymamos and motors produced ere for mille
"~ tary purposes and are ordered by the Ministry of Defense.

AR ey _ The dynamos are of different types - for cars,
 radioetalegraph ; et6. - but sgource was unable %o give detalls about
 the autyub or the eapacity of the works as ks vas employed as buyer for
rav materials and had nothing %o do with production. As far as he knovs,
~ the yesrly production in dynamos smounted to about 20,000 vhile the
number of elegtric motors varied eongiderably. : .

. s

e e The planning department (hlavni plancvas) in
MEZ wae in charge of & 30=year-old Commmnist, NAVREAL Milos, a member .
of the distriet Comittee of the HRNO Comunist Party. This department o
propares the plans for the coming year at least six wonths beforehsnd.
it the seme time, the Ministry of Heavy Industry dravs up a plan based
on the previous statistics of the faclory, the turnover and requires
ments, Both plans when ooupleled are comparad at the Minigtry ef Heavy
Industry befors a final plan is worked oub, e :

: : This method of planning has not ehanged in
.recent years, but the growing amcunt of red lape, gaupled with the
dissatisfaction In the factories , has resukted in eoneiderable disore=
penciss between factory and ministerial plans, resulting in growing

ni spanagemsnt espesially in regard to the amounts of material allated
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whieh are often either in excess, or below, the factory requirements.
For instanes, scurce recalls that about 25,000 bell bearings, mostly
of fereign make, vers lying around as surplus in the MEZ factory

other factoriss were in urgent need of them.

Thers is no political sscurity depertment in
MEZ, this departrent — BEZPECNISTNI REFERATY - having been sbolished
4n all pational enterprises by a govermment decres befers Jammary, 1952,
gcoording to sourcs who wes unable to give a speeific date howsver, since
then the chief director was responsible for political sécurity in the
factery. : : R

The control of workers entering and leaving the
factory which was usually carried out strictly in other enterprises, was
enly done perfunctorily by the usual porter at the main gate as the werkers
left at the end of their eight-hour shift, Fel 5

: There was a fagtory militia consisting of about
30 Commurists, Commanded by SUSTR Mcjmir, a 100 per cent Red who vas chief
of the vages department, they were equipped with rifles and carried out
some sort of militery training about once a week, In addition six other men
formed a factory guard (ZAVODNI STRZ), most of vhem were non-Commrists.

e ; The ghairman of the factory Commnist cell was
HERYNEX Robert, an old Communist member from befere the war, who vas
surprisingly broad-minded so that it was even possible to discuss poli-
tics with him without strictly toeing the Party line.

The ehairman ef the workera' ecuncil (NU) altheugh
a Party member was an équally reasonable individual. The CSM was under the
leadership of VRANA Vlastimil, s 23-yeer-old seld-styled journalist who
edited the factory monthly periediecal. : :

i . This factory peper was printed in ERNO , and
consisted of four peges largely devoted to technical articles end shert

news items from the local press, Some gpace was alloted to results of
socialist cempetitions to save material earried out at the factery whils
the last page was devoted to sports , mostly the activities ef the MEZ
football team, %

Special plans and speoifications had to be pre- e
pared for the dynames which the factory was produsing for Russia and these :
were drawn up aceording to the spesial Societ norms GOST and TU. These

no:. 3 are allsgedly somewhat stricter than the equivalent American er

British standard technical requiremente.

: Souree thinks there are two Russian morms in uset
e striet cne and one less strict for Soviet home produstion, as Russian
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teohnicians are not equi;ped or edusated to deal with the atriet GOST

.and TU norms which ere required from foreign forms prodwcting machines
for Russia. This hovever, is his pergonal spinien as he bas mever actu-
ally secn norms established for Soviet mse enly.

The Russian emperts who inspectad nchines mde
for the USSE were very parisular. They demanded the best materisl end in
. the ess¢ of the dynamos tc be produced by MEZ, would enly accept. Swedish
: bell bearings. They often tock machines apart before aocepting them, and
u one plﬂ seenmed inferior , they rejected the entire machine. :

e The Russian merelant ships for whioh the dymml
e mintndedme- nev type of slﬂ.pnat nutadinhutasupplngﬁagim,
o tmﬁng 1o sourse.
e : M‘. the time sourss left in Harsh the prodnotion
: of tbou 35 m had not yst bsgun, besause the spesificatione wers very
onpliatadaﬂlﬂbadagwddmlo}trmhh obtaining the nscessary ravw
msterdals. 4 speoial anti-magnetis steel POLDI AN was purohaged from the
- POIDTY steel weorks in ELADNO, but POLDI had great diffionlfy supplying either
ﬂnquuithhmuwamclmmlwm. This was dus to lsck
-of alloys such &5 cobalt and nickel which POLDI needed from BRAZIL and
m, but vers unobtainabls from there. lhu 1949, :

Sl M\na alse a shortagoafnm—tm wotals,
-_-Gnmlr, ultbuuh hpor‘hd s errived in insufficient quantities. This shortage
: was partly due te bad planning vhish alloted to many facteries went empty-.

handed. It was sourse's task to go from one factory to another buniting such .
exosas supplies. Whon ks found any he had to. persusde the management to trass-
_.znaa-efmmumnutomwmmmanuay:ob. L

'nwmuomldmtgiumtnstamaot ‘

'_--nbchp, b elaizs t.hnt vorkers often dcltbautolr nads mistakes vhen eounseting
ﬁrﬂrg_u tnut Qmm were hdJ; hugﬁ. :

. Wmc . FhaMET" wtatsiise 4t N 5 LIDRNICE prodocisg
e s-motors for the USSR, is confirmed hers, (Ses Menitering of 20,9.19%4)

pege 826,) It is doubted here thet e factory entrusted with gimilar tasks
wonld be able to slip avay from the full somtrel of the Communists. Notking
is kmown here of the abolition of the "Begpecnosini referaly® in Naticnal
enterprises, and the staisment made in thig report, referring to it, seems

a‘nm.'mwmﬁdroﬁuty’anthommm’ imtrumont of Commmist
control in svery factory. It is also difficult 'te believe that the control
of the workers at the factery's gate is earried out by the porter slme as
pre-Copzunist days. The control is done by the factory's militis and the
' commender of the militie does not, as a rule, hold other administrative

- pusitiens in the faotery. Swedlah bell houinga are smeng the best, but

£
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not the only good ones., However; it seems that the CSR import of
Swedigh "SKF”" bearings is very limited, and the general sghortage
ef this Item in CSR would make the distrilutors accept bearings
?mamsmancﬂmﬂWMMh
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