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KOLEHOZ CHAIRMEN - IV
Downfall of a Khrushchevian Symbol

The skulduggery and malfeasance in offics of collective farm
chairmen have been fully documented in the Soviet press since the -
beginning of collectivization. The repeéetitious charges of incom-
Jpetence, mismanagement, and theft against-kolkhoz managers have
been as regular as the chamzss of the seasons in the countryside. .
The shortage of qualified and honest managers has been one of
the main wealknesses of Sovizt agriculture. The rgpid fturnover in

agerial personnel attests to this chronic institutional weak-
« And despite the dispatch of hundreds of thousands of Party
members and specialists over the years into management jobs on the
farms, the cadre problem is still given high priority in agricul-
tural policy decisions. FKhrushchev often dramatizes the problem,
as when, for example, before the July plenary session of the Cen-.
tral Committee he declared: -

"there are fixm chairmen who have ruined three collective
farms and are still looking for a fourth. Yet the Party or-
ganizations put up a feeble struggle against such evils"

- (Pravda, 2 July 1959)

The alumni of ex-collective farm chairmen are legion. With
the continued amalgamation of farms, however, the corps of managers
is substantially reduced although it now requires a higher caliber
individual to handle the complicated production and economic pro-
cesses of the enlarged farms. Besides having to fulfill producticn

nals, the farm manager is also under the added pressure of meet-
3 State financial.and marketing assignments. His personal pros-
perity and security are directly involved. This clearly forces
the present day kolkhoz chairman to become more market conscious:
to engage in active trading involving ready cash and therein lies
their Nemesis. For the "little worm" of capitalism soon glows in
the blandishment of the market place, which only the most ideologi-
r cally resolute can resist. Thus the ranks of former kolkhoz lead-
ers will continue to grow, albeit at a smaller rate. The occupa-
tional hazards, however, will Jikely remain at a high mortality
percentage. p = -

< Dismissed and discredited kolkhoz chairmen have rarely been

famous figures themselves nor have they headed up model farms.
Now, one of the most publicized farm leaders in the USSR, head of
a renowned collective farm, a pace-setting innnovator cast in the
mantel of a post-Stalin narodnik - an impeccable symbol of Khrush-
chev's agrarian reforms - has been sacked. Nikolai F. Lyskin,
chairman of kolkhoz Rossiya, Stavropol territory, was dismissed
by the assembled collective farmers as a "sycophant...trading.
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whose writings frequently forecast policy changes, had been greatly

impressed with the innovations at Rossiya. "What a farm!n® he had ex-

claimed. The living levels of the members were almost equal to ur=

ban standards; kolkhoz Production exceeded that of any state farm

in Stavropol territory. What sense would there be to transform thig

successful kolkhoz into g sovkhoz, as had been done with a number

of weaker farms in 19579 While Vinnichenko had been speculating

on the form of the future farm institution under communism - his

preference was the direct kolkhozy-communism route, rather than

through sovkhoz transformation - his lyrical praise.of "Rossiyan"

was also a strong endorsement of Lyskin as a brilliant farm leader.

It is clear, however, that Vinnichenko was unaware of Lyskin's

"machinations" in the management of the collective farm. In fact,

all the evidence points to his having been taken in by the wily

kolkhoznik., For duplicity was one of the counts levelled at ILyskin.

And that begs the question - how then did such an accomplished

operator succumb? ' :

- The one public account of the Lyskin case was in a feature
8$§é019 by a special correspondent of Izvestia,9 In the prism of
hTMisight, he carries the case back to 1956, at the time of the a
Lenin agricultural academy's gathering at the farm, when Lyskin's
star was at its zenith. The plushiness of the barns at "Rossiyan"
caused some delegates to wonder what the costs of producing pork
were; the lack of assistants around Lyskin created the impression
of a one-man show, in fact, Lyskin "acted like a tsar", aloof from
the farmers. When asked why the farm's long-range plan did not pro-
vide for the repayment "of the huge credits" to the State, ILyskin
elaimed that the MTS machinery would be paid in ten years, "What
2 kulak-like ideology: help yourself while the State gets nothing,
Yet these are not essentially serious offenses, given the role and
power of the rural elite. :

The charges mount. Deliberate fraud and deceit are adduced,
Back in 1952-1953 already, representatives of the farm sold products,
* including Lyskin's, in 33 cities ang 12 villages for which he got
48,000 rubles in Minsk alone..In Kirov oblast 10,000 rubles were
"earned" for the chairman. In the annual accounting with the State,
) 2 8 brought out, he resorted to fictitious figures to make a
showing. Even the farm bookkeepers, privy to Lyskin's private
operations, swindled +the farm out of 270,000 rubles by crediting
relatives and friends in a "Dead Souls" trapsaction., with unearned
labor-days. \

The 1958 economic plan for "ROSSiya" called for a 16 million
ruble income from the livestock enterprise. In actuality 9 million
were realized, resulting in a huge loss. Lyskin then launched a

BNash Sovrememnik, 1959, p, 176, also in Oktyabr, No. T

. 00 collectivés had been mérged either into 149
kolkhozy in Stavropol territory or 110 State farms.
(Pravda, 5 February 1959.)

958 August 1959,
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~_ The charge that Lyskin used on 2 specified occasions the
farm's distribution system to sell 58,000 rubles worth of his
own products again illustrates the great disparities between the
income s of the rural clite and the rank-and-file kolkhozniky. Farm
chairmen are paid a bagic monthly salary and labor-day credits;
these depend on the farm's size and output. Supplementary payments
-in kind (and cash) are issued when the overall plan is fulfilled.
As Rossiya had over 22,000 hectares, with a 28 million ruble in- 3
come, 2n e labor-day was worth 10 rubles, 2 kilograms wheat, o
and 0.4 liters sunflower 0il,10 it is apparent Lyskin's gross in- :
come was well over 100,000 rubles in his best "harvest" year, more
in line with a Soviet industrialist's take-home pay than a farm
official. Here too, the "private plot" (payments in kind) was a 2
major source of Lyskin's income and his ready access to favorable
markets enhanced his "terms of trade" over the peasantry.Thus
economic rent, the "private plot domain" of the kolkhoz leader,
multiplied by the resources of an amalgamated farm, made inevitable
the market obsessions of the "private-profit motivated" Lyskin.
ege manifestations "foreign to kolkhoz ideology" were primary
wng the causes for Lyskin's demise. For he was not accused of
$heft of funds or property. In fact, the whole thrust of his
- efforts was to maximize the farm's (and his) income - the pre-
cise objective of all commercial farms the world over!

The forced fade-out of the Hero of Socialist Labor, Lyskin
till now a working model of the ideal kolkhoz leader, no doubt
presages a shift in policy on the role of kolkhoz chairmen. Given
the amalgamation of farms, the concentration of large numbers of
technicians/Party members in the organization, along with -
work specialization, the logistics of supreme one-man leadership
" appear obsolescent. The complexities of big scale farming require
decision making of high order; substantively this is better ac-
complished by a board of technicians reporting to a manager. As
long as Lyskin concentrated on production tasks, all went well;
the temptations of the market were his undoing. The stress here-
after will be on production rationalizers and mechanizers, and
with the trend toward local food processing,on processors. But the
gugg'of;the merchandiser-market oriented farm chief are numbered.
tch functions will increasingly be monopolized by the State.
The private plot psychology, not only of the kolkhoz peasant but 2
of the farm official as well, will come under sustained pressure. <
Finally, the great income disparities between the rural elite
and the peasantry are admitted, and, conceivably, more than foren-
gic efforts will be made to narrow them down.

In the Soviet system Lyskin's are expendable. Even Heroes
of Socialist Labor. AY long as the collective farm system is based
on extracting a major share of farm income from the peasantry,
its administrators are badgered by the dilemma of meeting the
procurement demands of the State and needs of the peasantry for
a greater share of the kolkhoz output. The tensions generated by
these conflicting pressures account for much of the malfeasance .
of office within the profession, For the kolkhoz chairmen - : 3

IESelskdye thﬁyaistvo, 27 December 1957.






